Grayshott Square Project Team - Minutes of the Meeting held on 8th December 2009
1. Present: Katie Morgans, Colin Robertson (Quantity Surveyor), HCTI, HCC; Stephen d’Este Hoare, EHDC; Peter Hatch from Grayshott Square Group; Colin Thompson and Liz Pennick from Grayshott Square Group and Grayshott Parish.
Apologies: none
2.  
Minutes: Minutes of the meeting held on 23rd September 2009 and 4th November 2009 were agreed.

3. 
Matters Arising:
· The next Gateway is the project appraisal which has been approved and is just awaiting final signature. It is therefore agreed to go to tender.
· The benches and seats have been ordered and storage confirmed until installation is required.
· The exhibition of plans will be held at the Christmas Market on 12th December 2009 and at The Square on 19th December 2009. KM had provided examples of lighting to display.
· The Co-op planter will be dealt with as an additional project. KM to copy LP on Co-op correspondence. Strip of land in front of Co-op windows on Headley Rd may belong to the Co-op. KM to check.

· Arthur Rudd had confirmed an interest in purchasing the Square paving slab in place of Tommy Jones who was no longer interested.

· Tender documents had been approved at the last GPC meeting.

· GPC had approved the benches and seating but would like the wood to match the benches – these can be done in Iroko as well

4. Co-op:  KM agreed to write to the property department regarding the revised plans for the planter and it was a greed that GPC would follow up regarding the community wall and window overlays. 
5. CDM Duties: GPC had given written confirmation of acceptance of KM and CR in respective roles.

6. Drawings: KM produced drawings for the committee. Details had been emailed to LP previously.
7. Contract:
· The draft contract had been agreed by GPC and Stephen d’Este Hoare and includes planting of 4 trees and maintenance and watering for 3 years. 
· A provisional sum had been included in the bill of quantities for the planters but this did not include the cost of plants as details were not yet known. Plants to be supplied to contractor by GPC
· Grayshott Gardeners would be asked to recommend a planting scheme. LP to write. KM suggested a budget of £150 to plant 5 square metres. 
· The manhole covers would be recessed, standard sized galvanised steel. 
· A £2,000 provisional sum had been included to provide a tap connect to the water supply. 
· Trees have been tagged at suppliers – 2 Pyrus Chanticleer and 2 Betula Fascination. All are in 600LT containers, 5mt tall with 30cm circ. trunks, leaves 2.1mtr from ground and ready for planting and will be kept in reserve. LP to order on KM’s emailed instructions.

· Paving slabs can be collected by Arthur Rudd and collected in groups of 50-100 at a time over a week to 10 days. The contractor will strip and stack in piles for collection. Details to be advised to A Rudd by CT.

· Low voltage socket and provision for speaker cables to be included. 
· Transformers need to be 12v not 24v, suitable for LEDs. CR to check.

· Christmas tree pit will be deep enough so steel cables are not required. Hole will be 3’ deep and tree will be mounted into 6’ steel tube which drops into hole. Cover flap will hinge 180’ to lie flat on ground when tree is in place.

· The Square Management Co. is arranging new fascias, guttering and drainpipes. Scaffolding for this need to be removed before work commences. KM to send drainage plans to Phil Baldwin cc Andrew Meehan.

· 2 bins in the Square to be removed before the work commences. GPC to ask EHDC if these can be re-used elsewhere in the village ie Lyndon Green or by the bus shelters in Headley Road

· Planter next to Keats will be about 1.2mt in height and will contain a lockable cabinet for the tap, which will be suitable for a hose to be connected for watering and a water meter.

· The Village Kitchen planters will need to be moved temporarily before work commences. LP to ask
8.
Tender Procedure:  Tenders will be addressed to Grayshott Parish Council c/o HCC address. All tenders to be retained and KM and CR to open all on date of deadline (20th January). CR will request any additional information required from contractors if pricing is a concern and write a report for consideration by GPC P&R committee and this will be taken to next project team meeting on 27th January, together with a draft contract and letter of appointment. P&R committee are to be invited to attend next meeting if they wish.
9. 
Programme: The contractor will be appointed by GPC at P&R meeting on 1st February for commencement of the contract at the beginning of April 2010. Supply of materials will be a factor in deciding the commencement date. The Party in Grayshott organisation will not be using The Square for mid summer celebrations as the end date of the work is too unpredictable at this stage.
10.
Finance update: £500 donation has been received from Arthritis Care towards the cost of installing the seating. CT to prepare a sponsorship form for the exhibition.
11.
Separate projects: No further action to report at this time

12.
Any other business: 
· CT to return lighting and paving samples to CR at 12 noon on Monday 21st Dec.
· Colour of rendering on planter to be agreed by GPC. KM to provide colour chart. Needs to accommodate splash-back from paving and not attract graffiti.

13. Date of next meeting: Wednesday 27th January 2010 at 10.00am Parish office
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