Grayshott Square Project Team - Minutes of the Meeting held on 4th November 2009
Present: Katie Morgans, Colin Robertson (Quantity Surveyor), HCTI, HCC, Colin Thompson and Liz Pennick from Grayshott Square Group and Grayshott Parish Council and Clive Slaughter, Chris Jones and Jan Gale from Grayshott Parish Council P&R Committee..

1. Apologies: Stephen d’Este Hoare, EHDC; Peter Hatch from Grayshott Square Group
2.  
Minutes: Minutes of the meeting held on 23rd September 2009 were unavailable.

3. 
Matters Arising:
· Gateway 0 and Gateway 1 have been passed. The next Gateway is the project appraisal which will take place in the next couple of weeks. There are no cause for concerns over this

· The benches and seats need to be ordered to enable the bespoke furniture to be made and the invoices paid by the end of February to comply with the terms of the LEADER grant.

· It will not be necessary to implement a temporary traffic order for Contractors. An area can be coned off for unloading. It was noted that the disabled bay should be kept clear and available for parking if possible.

· Permission had been received for the exhibition of plans at the Christmas Market on 12th December 2009.

4.
Programme: It had not been possible to issue the tender documents in October and these would probably not be issued until December with the return scheduled for January. The start date may therefore be delayed until after Easter (5th April 20l0). KM confirmed that Grayshott Parish Council would not be held to the 31st May completion date as stated in the Memorandum of Agreement. CR explained that a bill of quantities would go out with the tender document and if after the work commences the quantities vary, the cost will be re-calculated. It was noted that the opening celebration would ideally coincide with the PIG event on the weekend nearest mid-summer day at the end of June if this was at all possible.


5.
Co-op Planter: The new wall for the community tiles could not be built in front of the Co-op wall as it would cause excessive damp problems. The tiles would therefore need to be mounted on the Co-op wall itself or on a wooden board mounted on the wall. The Grayshott Square Group should set up a meeting with the property department at the Co-op.

6.
Memorandum of Agreement : A Memorandum of Agreement, prepared by HCC, had been signed and was returned to   

       Katie Morgans by Liz Pennick. 


7.
Contractors Design and Management  Duties: CDM regulations state that GPC has a duty to appoint a designer and CDM co-ordinator. GPC will approve the qualifications of KM and CR and, if satisfied, will formally write to appoint them.

· Public indemnity Insurance is the responsibility of the appointed contractor during the work.

8.
Drawings: Plans for The Square and images of the seats, benches and bins were shown to Councillors. It was agreed that the lighter coloured wood for the benches was preferable. Thought should be given to the relocation of the WI bench currently in The Square.

9.
Contracts: Six contractors had been selected by KM and CR for the tender process with one contractor in reserve in case of refusal. All were considered financially sound for contracts over the value of £200,000 and all would be asked if they are available for the period of the work before being asked to tender. Stephen d’Este Hoare had approved the list prior to the meeting and Councillors agreed the proposed contractors. 

· CR presented the meeting with standard copies of the JCLI Landscape Works contract 2008 for approval which ties in with the JCLI maintenance contract which will be used with reference to the trees and planting and is typically for 3 years in respect of trees. The first year is covered by the defect clause in the contract. The standard contract would be taken to the Full Council meeting in November for approval. Clauses would be amended by CR as required before issuing the contract to the contractor.
· CR confirmed he was still officially working on the project. The engineering consultancy will charge HCTI for his services. KM was fairly certain there was a budget to pay for these charges which would be at a rate of £45 per hour. This was not considered a problem at the moment.

· It was agreed to ask Grayshott Gardeners for advice on plants for the two planters to be given to the contractor and a provisional costing could then be made.

· Stone cutting would not be feasible off-site. Balfour Beatty had declined our request and there are no alternative sites. It may well delay the contractor if stones have to be removed from site for cutting.

· Two wooden bins would be sited by the seating - one bin would be located by the seat near Enchantment and one by the seat near the Co-op.

10.
Finance Update:

· All funding for the main project was now in place. The Parish Council was still waiting to hear if further grants were available from the Fieldfare fund in respect of the Co-op window overlays and the pottery art wall. A decision should be made in December. Further funding for the granite ball from Cllr James was also suggested
11. 
 Separate projects:

It was suggested that the four speaker sockets should be attached to the legs of the seats rather than installed underground.
12.
Any other business

· CT agreed to contact Tommy Jones to see if he still wanted to purchase the old paving slabs. Pallets would be required to load the slabs onto if they are to be sold.

· It was agreed that CT would be the point of contact at the Parish Council whilst the work was going on up until June.

· A draft specification and bill of quantities will be made available for the next meeting.

· CR agreed to forward a draft tender document before the P&R meeting to be held on 7th December 2009

· KM agreed to bring samples of wood, lighting and paving, together with images of trees to the next meeting, for use at the exhibition.

13. Date of next meeting:

The next meeting to be held on Wednesday  9th December 2009 at 10am in the Parish Office.                                                                                                                        
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