Grayshott Square Project Team - Minutes of the Meeting held on 23rd September 2009
Present: Katie Morgans, Colin Robertson (Quantity Surveyor), HCTI, HCC; Stephen d’Este Hoare, EHDC; Peter Hatch from Grayshott Square Group and Colin Thompson and Liz Pennick from Grayshott Square Group and Grayshott Parish Council.

1. Apologies: None
2.  
Minutes of the meeting held on 22nd July 2009 were read and approved.

3. 
Matters Arising:
· No further information from Ruth Olczyk. 
· Time capsule – As there are at least two other time capsules buried in Grayshott since the millennium, it does not seem worth including one under The Square.  
· New name – to be discussed at a later date. 

4. 
Co-op wall  planter:

The Co-op’s property department in Manchester were happy with plans for the planter against the co-op wall. GPC have given assurance to indemnify the Co-op against any damage to the wall on the understanding that the contract for the planter must include sufficient damp-proofing. 
5.
 Design issues:

It was agreed that it was not feasible to install permanent speakers in The Square but there would be four speaker sockets installed in the tree pits.

6.
VAT:


LP will write to HMRC regarding the ability for GPC to reclaim the VAT, thus allowing GPC to be the client. 

7.
Contract:


HCC legal team are currently preparing a memorandum of agreement. 

· KM confirmed that Peter Kniften, the electrician, was being involved on the electrical side of the contract and he will liaise with Scottish and Southern Energy.  The main contractor will be asked to subcontract to Peter Kniften as the recommended preferred contractor and he will be responsible for sourcing the lighting supplier. Lightlines will be eligible to quote for lighting supplies. 

· KM had liaised with the Hampshire Highways department regarding the disabled sign outside the Square. The pole would be moved closer to the kerb in front of the Co-op. The ‘parking advisory’ sign would be mounted on the planter wall, facing the road, and would therefore not require a pole.  
· The project is approved via four gateways. Gateway 0 and Gateway 1 have been passed. The next Gateway is the project appraisal. 

· A CDM risk assessment must be performed to ensure compliance regarding hazards. CR will be the co-ordinator for CDM as he is designated competent for the role. HCC will have their Clerk of works on site to verify safety and deal with any issues with shopkeepers/residents. He is likely to be onsite on a Monday/Wednesday/Friday for two to three months. 

8.
Finance Update:

· The application had been completed to the Fieldfare fund in respect of the Co-op window overlays, the pottery art wall and the seats and benches. A decision will be made on the 13th October.

·  £1500 was raised at the Ghurkha Square Bash by Grayshott Square Group. There were three further funding activities planned: bacon baps on the morning of the boundary walk, mulled wine at the Xmas market and a Xmas present wrapping service in the square. CT and LP to continue to look for other sources of funding. 

· KM advised that the HCC funding of £120,000 would be guaranteed at the point at which contracts are signed. CR confirmed that funding for a project of this size would not be pulled. 

9.
Other issues:

· Access by the contractor – the parking bays in front of the square will be sufficient until work commences on the footway.  It may be necessary to apply a temporary traffic order to suspend parking, possibly for the whole period of the contract, but will hopefully only be in operation for odd days.  

· The site of works will probably be in the centre of The Square including a portable WC, which will be fenced off. Some work may be undertaken early mornings or Sundays to prevent disruption to shoppers.  

· Stonecutting – this will be intensive for one to one and a half weeks. KM will ask Ian Whyte at Balfour and Beatty if a site in connection with the A3 tunnel works could be utilised for this. 

· Tender Process
HCC has a select list of contractors, generally all based in Hampshire or surrey and all covered by £10mil indemnity insurance. Contractors would be selected and six would be approached, after liaising with the Parish Council. Anyone wishing to be included on the list should write to KM or CR who will inform the PBRS department at HCC. Tender documents will be prepared by HCC in time for the tender process mid-November to ensure the contractor is appointed before Xmas. Materials can be purchased before the end of February and in the case of the benches and seats must be purchased, paid for and grant monies claimed by 28th February 2010. 

The funding process by HCC is likely to follow the pattern adopted for Four Marks, with 10% paid up front, 40% halfway through and 47.5% on practical completion, with 2.5% retention for a 12 month defect period. The contract between GPC and the contractor would have the same terms in it. The contractor’s invoice is likely to include payments terms within 28 days. A valuation of the project will be undertaken after 1 month from commencement and the funding split may be revised, leaving 30% balance at practical completion. The contract will stipulate maintenance of the trees, shrubs and plants, which will need watering and maintaining for 3 years.
· Lighting
KM demonstrated two types of LED lighting. It was agreed to have blue LED lighting under the steps in the rear alleyway and 45 small white LEDs under the 3 long steps at the front of the Square. The steps will be rounded with no overhang. A 12 volt socket will be installed in the centre of the staging area for Xmas tree lights and by each of the four trees. A mains socket will be installed in a cabinet in the planter. 

· Trees

It was proposed to have two birches with peeling bark at the front and two Pyrus to the rear. These have a reputation for being first and last in leaf with flowers in March and leaf colour change in Autumn. The trunks are likely to be 35 cm in circumference, with 2.2m height before the branches. Overall height will be approximately 4-5 metres when purchased.   
· Paving 

Paving samples were produced and the proposed materials approved. These are indicated on the overall plan in the key.
10.
Separate Projects 

Visual Assets have produced three alternative designs for the Co-op window overlays. These will be taken to the next Square Group meeting. KM requested that the invoice for the initial concept designs should be addressed to HCC direct. LP to forward on from Visual Assets. 

11. Any other business - Exhibition of plans 
Grayshott Square Group to organise an exhibition of designs including pictures of trees and samples of paving and lighting at the Xmas market on 12th December. LP to liaise with Ann Myers about space. 

Final plans to be agreed by GPC at the meeting to be held on 9th November 2009 
12. Date of next meeting:

The next meeting to be held on 5th * November 2009 at 10am in the Parish Office. Members of the GPC P+R committee to be invited to attend to agree the contract and tender documents. 

*This was subsequently amended to Wednesday 4th November    
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