Grayshott Square Project Team - Minutes of the Meeting held on 22nd July 2009
Present: Katie Morgans, Chris Williams, Colin Robertson (Quantity Surveyor), HCTI, HCC; Stephen d’Este Hoare, EHDC; Colin Thompson; Peter Hatch and Liz Pennick from Grayshott Square Group.

1. None
2.  Minutes of the meeting held on 20th May 2009 were read and approved.

3. Matters Arising :
· KM had spoken to Ruth Olczyk to consider the surfacing across the road. If this goes ahead it won’t delay the Square and does not affect the pavement area, which comes under the area office.  
· GPC had written to the Grayshott Square Management Company Ltd. regarding the frontage of the flats and downpipes. LP to progress. 
· Choice of trees – This is still to be discussed/agreed with officers from HCC. Although they will be deciduous. 

· Time capsule – Grayshott Square Group to speak to Phil Bates for information about the Millennium Capsule. 
· New name – to be discussed at a later date. 

4. 
Co-op windows – KM had written to Darren Hall in the property department in Manchester and a copy had been sent to Myles at the 
Grayshott Store regarding the planter against the Co-op wall and the removal of the trolley park when The Square has been refurbished. 

CT had spoken to Russell Cupitt at the design agency in the village and would liaise further for ideas to send to the Co-op 
by the Square Group – copy to be sent to Myles
5.  
· GPC formally approved the revised plans for The Square refurbishment at their meeting held on the 13th July 2009. 
· Drainage clearance had been done. The pipes were sound but gulleys will need moving slightly. A great deal of sand in the soakaways had been cleared. 

· Lighting consultants – KM hoped the use feasibility funding for the lighting survey and technical information and will liaise with the electrical supplier. It makes sense to use a local lighting consultant as they will be available for any maintenance required after installation. 
· Grayshott Square Group was exploring the possibilities of including four loudspeakers in the tree pits. It was noted that these would need to be under the benches to avoid trip hazards. Wiring would be required to the box under the bench by the planter for the amplifier. KM to investigate further
· Benches – factory furniture are providing benches for Winchester and have also worked in Portsmouth. They will design seats to our requirements, which would be wooden faced steel, using hardwood. It was noted that backs were required on some seats. The seat nearest Headley Road could be over an enclosed base for housing power units. A dish would be required for the stone ball. 
· The tile wall requires organising











· KM to email details of items for sponsorship in time for event on 13th September.

· Paving – Highways Area Office will grant a license to the contractor if required. 

· Chris Williams advised the committee that the preferred procurement would be for the client to be GPC, who would commission the work and sign the contract. HCC would then be commissioned as agents to oversee the contractors. GPC would be required to sign off the tender process.  All contractors must have £10 mil public liability insurance indemnity, and stage payments should be in the contract.  GPC will be required to commission HCC in writing and future maintenance arrangements should be in the contract. Colin Robertson will be the co-ordinator for the CDM process and will liaise with HSE whilst the work is being done and to ensure the finished state of the project. It was noted that the shops would need safe access and contractors would be asked to advise how this would be achieved. Chris Williams consented to draft a memorandum of agreements. 
6. Finance update:
· HCC’s offer of £120,000 is finite. GPC will be required to finance any shortfall in funding or trim the project accordingly.

· GPC to formally write to HCC agreeing funding of £2000 plus £20,000 from the trust fund as well as earmarking £15,000 of developers funds to be applied for.
· S d’E H agreed to raise enquiries with Andy Ferrier about EHDC funding. 

· The Square Group to apply for an environment grant and to apply to the Grayshott Pottery Community Trust Fund regarding the curved tile wall. 

· Funding needs to be applied for by the end of August. Tenders cannot be sought until funding is in place. 
· LP to ascertain whether there was any problem over reclaiming the VAT. 

· Square Group and Parish to investigate further grant aid

7. 
Interactive Noticeboard – This was in the hands of EHDC but any necessary wiring should be put in place whilst the work is being undertaken. If it goes ahead, it will very likely be on land owned by GPC between the Square and Tanchoux. 

8. 
KM agreed to attend the next GPC meeting to answer Cllr’s questions if necessary. 
9. 
Date of next meeting:

The next meeting to be held on 23rd September 2009 at 10am in the Parish Office.
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