Grayshott Square Project Team - Minutes of the Meeting held on 20th May 2009
Present: Katie Morgans, HCTI, HCC; Stephen d’Este Hoare, EHDC; Colin Thompson; Peter Hatch and Liz Pennick from Grayshott Square Group.

1. None
2.  Minutes of the meeting held on 18th February 2009 were read and approved.

3. Matters Arising :
· It was noted that Ann Myers and Jenny Gayler were no longer on the Grayshott Square Group Committee.
·  Underground survey –Liz Pennick confirmed that HCC had reimbursed GPC by way of a grant from HCC feasibility fund to GPC for the cost of the survey. 

· HCC had received an invoice for the room hire at the Village Hall for the exhibition which would be processed through the normal channels.

· The exhibition had been well attended – 111 visitors over 2 days.

· Katie agreed to follow up the Highways issues with Ruth Olczyk

4. Several negative comments were received, during the consultation process, about the Co-op windows. The manager of the shop, Myles Hill is being invited to join the Square committee. The windows do not affect the landscaping and so are not an integral part of the Square and could be dealt with at a later date. KM to write formally to Co-op HO about issues. 
5. The exhibition also went to the Library and the Parish Assembly. The results showed an overall approval for the scheme. Only item receiving under 50% approval was for the electronic notice board. EHDC are looking at installing these in large villages throughout Hampshire which is a separate issue and they will approach GPC separately on this. One visitor to the exhibition said she was not in favour of any changes but she did not fill in a consultation form. A. Meehan was concerned that the owners of the shops had not been made formally aware of the plans. KM had therefore written to them all in April but had not received a response. The final plans would not include the surfacing across the road but this could be undertaken with Highways as a separate project at a later date if the funding was available. There was no overwhelming response in favour of this from the public. When all details have been finalised, the plans will go to GPC in November for final approval and go ahead. CT will report to GPC at the P&R meeting on 8th June with plans as they stand at present. 
6.  The Quantity Surveyor had costed the project at £195,584. The lighting, seating and planting excluding trees had yet to be costed. 
· KM had sourced a company in Winchester to look at lighting but would be willing to contact Lightlines in Grayshott who had expressed a wish to quote for the work. The lighting would be in the steps, up-lighters in the trees and possibly in the benches. LEDs don’t use much power but as GPC will be responsible for the cost of power and maintenance the main reason for the lighting would be to highlight obstacles. An additional socket would be made available at the base of each tree for extra lights for festivities but the wiring will show in deciduous trees. The wire will need rubber straps to protect the trees.  
· KM suggested writing to the Management organisation to see if any improvements could be made to the windows of the one or two of the flats. 
· It was agreed that there would be no A boards in the Square when the new scheme had been implemented. 
· Every consideration would be given to shop keepers / shoppers when the work was undertaken, which may involve Sunday working, if necessary, to keep shop entrances accessible. 
· Sd’EH to check planning permission situation and advise KM.
· The best time for tree planting needs consideration, which will probably mean using a container grown tree with a guarantee. A reasonable size would be required. The choice had been narrowed to a deciduous tree which would withstand windy conditions and 2 taller species at the front and 2 broader species at the rear to allow visibility through The Square. KM to discuss this further  with tree officers for advice
· It was suggested that a time capsule could be buried under The Square. Square Group to organise and co-ordinate
· The possibility of a new name needed consideration. Square group to consider
7. Finance update:

· KM reported that the HCC grant of £100,000 for 2009/10 had been confirmed in addition to £20,000 from 2008/09 budget and £15,000 for the feasibility study (not to be used for works)
· Minimum of £15,000 to be applied for from developers’ funds by GPC.

· £20,000 from Charlotte Lyndon trust agreed by GPC
· £2,000 from GPC reserves
· £11,500 raised by Grayshott Square Group

· Stephen d’Este Hoare would be happy to recommend £5,000 towards the scheme from the £10,000 budget available from EHDC

· EHDC Community Initiative fund to be applied to for £10,000 by Grayshott Square Group.

· Sponsorship could raise further funds

· Square Group and Parish to investigate further grant aid

8. Date of next meeting:

· The next meeting to be held on Wednesday 22rd July 2009 at 10am in the Parish Office.
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