Grayshott Square Project Team - Minutes of the Meeting held on 18th February 2009
Present: Katie Morgans, HCTI, HCC; Stephen d’Este Hoare and Cllr. Ferris Cowper, EHDC; 

Colin Thompson, and Liz Pennick from Grayshott Square Group.

1. Apologies – Ann Myers; Jenny Gayler, Peter Hatch. 

2.
Colin Thompson introduced Tim Halford from Cityspace who gave a presentation on electronic information kiosks that they have been producing for 12 years:

 They have sold around 600, fifty of which are in Kent. Only 3 have been vandalised in that time. One was installed at Bracknell bus depot which attracted youths who were hanging around it. The services, which could be accessed, were changed and the problem stopped. All units are painted with IP67 anti-graffiti paint. It is remotely monitored 24 hours a day, 7 days a week and an engineer comes out if it’s not working. 

Primarily used by Local Authorities who load local community services onto the directory ie Childline, Crimestoppers, National Missing Persons, Local Area Maps etc. Additional interactive information such as live feeds for Travel, Highways Agency traffic hotspots and BBC News & weather can be added, updates are done at night when not in use. Local website can also be installed at a cost of approx. £500. Can also have a map on the back of the kiosk with You are Here point of reference. Advertising could be incorporated. Screen can be nblanked at night if required.

3 sizes : 

Smallest – cost is £9,500 

Medium (recommended – 2.8mt high, 20” wide, 10” deep, roof overhang, any colour and lit LED. Printer with tray at the bottom. Paper feed printout of travel times etc about 3 times the width of a till receipt. _ cost is £14,500

Large (2 screens, 2 printers, 2 broadcast screens – suitable for an airport) cost is £25,000  

Groundworks are extra (approx. £2,000) but will provide spec if we want to use our own groundworkers. Needs BT & power link (telephone line runs in front of shops. BT charges £100/mt for line).   

The cost to design and develop one unit is £10,500 for a one-off. At present HCC has 45-50 units in Hampshire, predominantly for Transport info. Councillor Cowper was very interested and would be speaking to the HCC contact Tony Brown.  A partnership between HCC and EHDC for a number of units would reduce the cost of an individual kiosk for Grayshott.               

Maintenance programmes: 

Bronze - £2,000 p.a. covers remote diagnostics, help desk, warranty on parts, bi-annual inspection.

Gold - £4,000p.a. covers the above plus warramty on parts & labour with weekly on-site visit and cleaning.

If installed by Keats it could not have anything, such as a map,  on the back. A suggestion was made that it could replace the ball on the staging area.

Mr. Halford agreed to provide leaflets for the exhibition. Mr Thompson thanked him for his time and Mr Halford left the meeting as did Cllr. Cowper.

3.  Minutes of the meeting held on 14th January 2009 were read and approved.

3. Matters Arising –:

·  Underground survey –Liz Pennick provided Katie Morgans with an invoice style letter requesting reimbursement by way of  a grant from HCC feasibility fund to GPC for the cost of the survey. 

·  KM and CT had met earlier that morning with the Regional manager of the Co-op to discuss the plans including the wall of tiles. He was happy with the scheme provided the Co-op had access for cleaning and maintenance of their property and it did not affect the damp proofing. He didn’t see the removal of the trolley park as a problem – it may go inside the store or they may not need trolleys. He would speak to Miles, the Manager. Katie agreed to write to head office with plans of The Square after the consultation results have been collated.

· Katie had spoken to the road safety team at Highways regarding the corner of the steps at the front of The Square being a possible trip hazard and they had confirmed they were happy with it. In addition a hand rail was not required as there is a flush entrance to The Square providing access to the shops without using the steps.

· Alan Todd would be coming to the exhibition Friday. Liz to invite local organisations to attend. Colin to publicise in local media.

· Katie agreed to follow up the Highways issues with Ruth Olczyk

· Katie asked that the invoice for the hire of the hall for the exhibition be sent direct to HCC

7. Finance update:

· KM reported that the HCC grant of £100,000 for 2009/10 has still not been agreed. 

· Liz was asked to ring EHDC to ask about the current balance of developers’ funds.

· Colin was keen to approach Changing Spaces for funding but costs would be needed for this. These can be finalised in writing by 8th April. The summary of responses would be ready for the 3rd April Parish Assembly where the scheme will be displayed with a report on the result of the consultation together with an on-line report.

8. Date of next meeting:

· The next meetings to be held on Wednesday at 10am in the Parish Office on 11th March 2009*

*
Post meeting note – the meeting on 11th March has been cancelled and we will next meet on 8th April 2009 at 10am.
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