Grayshott Square Project Team - Minutes of the Meeting held on 15th October 2008
Present: Katie Morgans, HCTI; Stephen D’EsteHoare, EHDC; Colin Thompson, Peter Hatch, Anne Myers; Jenny Gayler, Liz Pennick, Grayshott Square Group; Phil Bates, Grayshott Society.

Colin Thompson introduced Phil Bates from the Grayshott Society and Ann Myers who was representing The Square Residents and Shopkeepers Organisation.

1. Apologies – None. 

2. Minutes of the meeting held on 10th September 08 were read and approved

3. Matters Arising –:

· The notice board has been put up on the Co-op wall in The Square. 

4. Underground survey conducted by Sumo has now been completed although the report has not yet been received. KM is still awaiting Utility Company reports. KM to chase SUMO
5. Programme

· KM reported that on reflection plans would not be ready for exhibiting in February. LP to ascertain if the room at the Village Hall could be booked for the public exhibition on 6th and 7th March 2009. The plans could also be shown at the Parish Assembly.

· The HCC grant of £100,000 will not be confirmed until the HCTI meeting in December and so far the £15,000 feasibility grant had not been confirmed. KM was requested to ask Chris Williams to advise the Square Group of the decision to assist with funding applications to be made by January 2009.

· Cityscape has been contacted regarding the digital information boards for details of cost, installation, power etc. KM to visit the Hedge End one ASAP
· The idea of wall mounted tiles to screen the blank Co-op wall was explored further and it was suggested that local organisations could be invited to design their own representative tiles as well as local schoolchildren. LP had contacted the production manager at Grayshott Pottery who had intimated that the Pottery would probably be able to donate the clay and glaze needed for the project but the man-hours taken to have the work produced would probably need to be charged for. The tiles could be weatherproofed for external use. SD informed the committee of a similar project in Dragon Street Petersfield where a separate free-standing wall had been constructed to retain ownership of the project. The wall could be wavy rather than flat to soften it’s appearance. It would be necessary to ascertain the required depth away from the building for optimum maintenance etc. 
· The survey to ascertain the number of shoppers using The Square had not been done. BIG have been approached but are unable to assist. Phil Bates informed the committee that Grayshott Pottery had recently undertaken a survey of visitors to the Pottery which also asked questions which would be pertinent to other areas of Grayshott and would make the information available to the Square Group

6. Sketch Scheme Options:

· KM produced 2 design options, one of which, option 2, incorporated a covered walkway similar to that around the square in Eastleigh’s town. The committee discussed the maintenance and cleaning of the glass. A glass canopy near Sainsburys at Alton seemed to have “ greening” problems as it was close to trees. Another concern was the positioning of the cover in relation to the windows of the flats and the name boards of the shops and it was felt this might make it impractical as well as possibly masking shop names from the Headley Road. The committee felt it may not be aesthetically pleasing nor in keeping with the overall image of Grayshott and it tended to draw the eye towards the buildings surrounding The Square which was not what was required.  

· A sunken support for the Christmas tree along with a connection point for Christmas lighting could be incorporated in the area at entrance to the Square from Headley Road. This would then be covered when not in use, possibly by a base for displaying sculptures on a temporary basis. 

· Paving could be taken across the street at Headley Road and KM was going on to a meeting with Highways after this meeting to discuss the feasibility of a Shared Streets scheme. The only negative side of this was that it may result in loss of parking . KM to report back on meeting
· Co-op trolley park could be moved round to the front of the store as this would mar the overall effect of the refurbishment.

· Trees could have seating around the shop side of the trunks, which would not impinge on the central space.

·  Lighting was required but this would be included  later in the design programme.

· It was suggested that, in Option one, the semi-circular area at the Headley Road end of the Square could have paving incorporated around it to  denote the suns’ rays as depicted in the Grayshott logo.

· KM agreed to draw up some designs to discuss with the Co-op in respect of their wall and windows.

· LP agreed to feed back comments from The Square Group on the two options to KM to enable her to draw up revised plans for the November meeting. This would mean that costings could be made available by the end of December and could be forwarded to The Square Group by her colleague at HCC.

7. Any other business – Shared Streets
· Phil Bates circulated a document by Ben Hamilton-Baillie who is the leading authority in Europe on the subject. 

· PB stated that the £400 fee for a talk by Mr Hamilton-Bailie would not be a problem however the Grayshott Society was anxious that he should at a public meeting with a wide audience as part of the discussions for traffic calming in the village. 

· The committee agreed, in principal, with this suggestion and that it would be a very worthwhile exercise to explore the possibilities. PH asked whether Mr Hamilton–Bailie could be requested to relate his talk to the specific requirements of the road layout for Grayshott.

· CT suggested that Grayshott Parish Council felt that, in conjunction with Mr Hamilton-Baillie’s views, Hampshire Highways should be approached to ascertain their views on the subject reference installation and future maintenance, as without their co-operation a scheme would not be sustainable. 

8. Date of next meeting
· The next meeting to be held on Wednesday 12th November at 10am in the Parish Office.

The meeting closed at 11.50am
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