Grayshott Square Project Team - Minutes of the Meeting held on 14th January 2009
Present: Katie Morgans, HCTI; Stephen d’Este Hoare, EHDC; Colin Thompson, Peter Hatch and Liz Pennick from Grayshott Square Group.
1. Apologies – Ann Myers; Jenny Gayler. 

2. Minutes of the meeting held on 12th November 08 were read and approved

3. Matters Arising –:

·  Underground survey – Katie Morgans will investigate payment of a grant from HCC feasibility fund to GPC for the cost of the survey. Post meeting note HCC requires an invoice style letter requesting reimbursement
· CT confirmed he had spoken to the Estate Agent at Keats Meehan who was happy with the proposal of locating the steps centrally with a planter by his shop.

4. Highways Update – Katie Morgans and Chris Williams had investigated the possibility of a shared streets scheme but if this was considered acceptable then this would need to be considered and designed in relation to the bigger Traffic Management Scheme in Headley Road, at the Surrey end, which would be implemented by The Highways Agency in relation to the A3 tunnel works. There will be a consultation later in the year on this matter by HCC Highways. 
The impact of any works to the highway relating to the Square scheme would impact on parking which the Parish Council are anxious not to reduce and may also affect the possible location of a pedestrian crossing, which has been requested by some residents. The Parish Council have been in touch with Hampshire Highways to do a feasibility study in this respect and are awaiting a response from Ruth Olzczyk. A raised surface right the way across the road by The Square would not be feasible as the centre of the road would be higher than the pavement, on both sides and this would affect entrances and damp proof courses to properties on the opposite side of Headley Road to The Square. It is therefore proposed to use the same paving and incorporate the pavement into the Square design and then “topcoat” the road surface with a bound gravel to co-ordinate it with the areas at the rear of The Square – if works across the road are accepted by both the community and the Parish. This could then be done within the same time frame.
5. Electronic notice board - CT had been in touch with Cityscape and their Business Development Officer had planned to come to this meeting but there had been a change in personnel. The representative would therefore be coming to the next meeting in February.

6. Programme and Parish Council Meeting outcome:
· KM confirmed she and Chris Williams had attended the Parish Council meeting on 12th January and presented the proposed plans for approval. Councillors were happy with the proposed scheme and approved the proposals for the community consultation event in March.

7. Sketch Scheme:

· KM advised the team that the scheme had been costed in the region of £175,000 - £200,000 not including the road enhancement. This includes the cost of uplighters for the trees, the steps and planters. Also costs of BT cabling and power for an interactive display unit, but not the cost of the unit itself. Additional underground drainage, maintenance costs of planting for 3 years and a handrail for the steps, if required, are not included. Jenny Gayler had sourced a quotation for lighting costs (not including installation) at £6,000. KM also advised the cost of 4 x trees complete with watering system and installation in tree pits measuring 2mt x 2mt would be £6,000. JG had suggested holm oaks as a good species of tree to plant, which are evergreen so provide green leaf all year round – they can also grow quite big and do not provide seasonal colour. The disadvantage of this would be if we were installing festive lighting at Christmas time. The trees need not all be the same species – they could be different at the front to the rear of The Square. Tree sponsorship could be sought.
· The plans were inspected by the Project Team and a few points were raised. The following amendments were agreed:

1. The bicycle stands should be moved to the area at the rear right hand corner of The Square by the Macmillan shop with discreet signage indicating their location. Approval would be sought for this at the exhibition. 

2. The corner of the steps at the front of The Square should be rounded / feathered to avoid a trip   

    hazard.

8. Exhibition

   Exhibition on 6th and 7th March 2009 – to be held from 3pm -7pm on Friday in the Committee room and 9am to 12 noon on Saturday in the Small Hall. KM agreed to design a poster.  A3 poster required on the door, LP to print  A4 posters for around the village. The following items / information should be highlighted for consultation and tick-box survey forms made available for the public to give their opinions:
· Trees – suggested species

· Paving samples

· Electronic display unit

· Road surface and effect

· Sponsorship opportunities

· Cycle rack location

· Wall tiles

The exhibition boards will also be made available on-line from the first day of the exhibition


LP to set up a meeting for KM and CT with the Regional manager of the Co-op, preferably for the morning of 18th February to coincide with the Project Team meeting to discuss the wall of tiles. 

Following the exhibition the scheme will be displayed at the Parish Assembly with a report on the result of the consultation together with an on-line report.
9 Date of next meeting:
· The next meetings to be held on Wednesday 18th February 2009 at 10am in the Parish Office and thereafter on 11th March 2009.
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