Grayshott Square Project Team - Minutes of the Meeting held on 12th November 2008
Present: Katie Morgans, HCTI; Stephen d’Este Hoare, EHDC; Colin Thompson, Peter Hatch, Jenny Gayler, Liz Pennick
1. Apologies – None. 

2. Minutes of the meeting held on 15th October 08 were read and approved

3. Matters Arising –:

· Shared Streets – LP telephoned Phil Bates to ascertain whether the Grayshott Society had decided to invite Mr Hamilton-Bailie to speak at a public meeting. The Grayshott Society had raised the issue at their AGM the previous evening where it was met with a degree of enthusiasm. It has been agreed that it would be politic to invite the relevant bodies i.e. Parish Council, District Councillor, Highways Agency and HCC Highways Department to a meeting to discuss how a  Shared Streets scheme could be implemented as a way forward for Grayshott before asking Mr Hamilton Bailie to talk.
4. Underground survey - the report has now been received. KM will study report and advise the committee on any relevant matters. 
5. Highways Update - KM had met with Alan Todd, a representative from the Highways department of HCC. The camber of Headley Road adjoining the Square will make it difficult to install a shared streets scheme right the way across the road as the centre of the road would be higher than the pavement, on both sides. It would need looking into in more depth with the engineers. One alternative would be to incorporate the pavement into the Square design and then “topcoat” the road surface to co-ordinate it with the scheme.

6. Electronic notice board - CT stated he had contacted Cityscape again regarding the electronic signage which could incorporate interactive maps, the village website and transport information. It was agreed to invite their Business Development Officer to the next meeting in January.

7. Programme:
· KM confirmed she would attend the Parish Council meeting on 12th January to present the proposed plans for approval. The meeting is scheduled to start at  8pm but CT/LP to consult with Chairman of GPC to ascertain if the presentation should be made at 7.30pm before the Council meeting commenced. Post Meeting Note: Katie has invited Chris Williams to also attend
· LP confirmed the rooms at the Village Hall had been booked for the public exhibition on 6th and 7th March 2009. The plans could also be shown at the Parish Assembly on 3rd April 2009.

· The programme needs amending as the plans are not now being presented to the GPC P&R meeting in December.

· CT is making the presentation to EHDC on 20th January but no application for grants are being made at that time.

· KM would be passing the design for the plans to her colleague before she goes away on 28th November to be drawn up and costed. A ballpark figure would be given for planting, trees, seating and lighting. These will be checked on her return on 7th January prior to the GPC meeting.
8. Sketch Scheme:

· KM had produced a design for the free standing wall with mounted tiles and adjacent seating to screen the blank Co-op wall. LP to research whether there was a minimum distance requirement from the building for maintenance by Co-op contractors. 
· The committee reminded KM of the wish list item which included a location for a Xmas tree. This could be mounted on the semi-circular entrance to The Square but there was some concern that this would be a good place for a Choir as it would be raised. A smaller tree could be used with a power point in the adjacent seating area or lights could be installed in the trees to co-ordinate with the lighting on the Village Greens. These could then be used if evening events were put on.
· PH raised a concern on behalf of the Estate Agents, Keats who felt that members of the public would not be able to access their window display so easily without the corner steps. It was felt that anyone looking in the window at street level in Headley Road and who was interested in buying a property would take the trouble to walk the few metres to the steps to access the other window.

· The end of the seating area at Headley road end of The Square had a stone globe at the end of it which was a popular design. Whilst it would be preferable to have a water feature, the maintenance required to ensure the purity of the water in case of public consumption (i.e. by a child running their fingers in it) precluded it as an option.

· Natural paving is being proposed in the middle of The Square with concrete paving for the road area or bound gravel to match the entranceways at the rear of The Square.

· 4 trees to be installed, either all the same or in two pairs. Major Whittaker had advised CT on a type of tree which could be used. He recommended a Cornus Kusa, which has white flowers in Spring, red leaves and fruit in the Autumn and he would be willing to fund one for The Square. CT suggested committee members might like to view a fine specimen at Quinnettes on the right hand side of the road in Churt coming from Hindhead. JG expressed concern that the tree would grow too big and was an unusual choice for an urban area. She suggested an evergreen oak might be better as a strong, compact form was root barrier could be inserted around the roots to ensure they grew downward and did not lift the paving.

· Uplighters were suggested to be inserted in the paving detail around the trees with additional lighting in the benches and possibly LED’s in the steps. JG was asked to contact the lighting contractor she uses in her business to get advice and an idea of a ball park figure for the cost of lighting.

· Should events be staged in the evenings, additional lighting would be required and an electrical supply and sockets should be installed in each tree “pit”. This would avoid trailing extension leads.
· LP queried maintenance of the paving. The paving would not be cemented or pointed so that water run-off would not be affected. Paving would need to sprayed with a herbicide once or twice a year to prevent weed growth.

· PH suggested the semi-circular area at the Headley Road end of the Square could have paving incorporated around it to denote the suns’ rays as depicted in the Grayshott logo.

9. Date of next meeting:
· The next meetings to be held on Wednesday 14th January 2009 at 10am in the Parish Office and thereafter on 18th February and 11th March 2009.
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