Minutes of the Meeting of the Square Group held on 2nd September 2008

Present: Colin Thompson, Peter Hatch, Barrie Archer, Caroline Kaighin, Peter White, Alex White, Ann Myers and Liz Pennick

1. Apologies:  Jenny Gayler. Peter Hatch advised that he would need to leave the meeting early due to a prior commitment.
2. Minutes of the meeting held on 10th July 2008 were read and agreed. 

3. Treasurer’s report. The Croquet and Pimms event at St Annes raised £700. Caroline had banked £1420 in advance ticket sales for the Plat du Jour event bringing the bank account to £8,200. This excludes the £2000 pledged by GPC. A cheque for the £21 License Fee was given to Liz Pennick for GPC. Liz Pennick to supply Caroline Kaighin with TENS licence paperwork. 

4. Hampshire Country Towns Initiative had conducted a survey of the Square to enable Katie Morgans to draw up some 3D plans to scale including the possibility of provision for a shared streets scheme. 3 quotes had been received for an underground survey and following advice from HCTI, GPC would place the order and pay for the survey from the £2000 already pledged. There will be a public exhibition of the plans in the Village Hall on Fri 6th & Sat 7th February 2009. After sourcing funding, the work will be put out to tender Nov 09 to Jan 2010 and the work will commence spring 2010. Pete Hatch has received permission from the Co-op to erect a temporary notice board on the wall of the Co-op. Colin will organise next week in time for The Plat du Jour event. Events, Programme of work, fundraising and eventually plans will be displayed. HCTI are investigating whether a shared streets scheme could be funded by the Highways Agency as part of the traffic calming process. The presentation to the Community Forum at EHDC has been postponed until January 09. This will be prior to any funding applications on 1st April. Ann Myers, who represented the residents and shopkeepers’ organisation, informed the committee that residents of the flats overlooking The Square had stated that a view of trees was appreciated rather than their neighbours’ flats on the other side.
5. Chris Vardy from the Grayshott Society has done a lot of investigative work on the shared streets scheme and Colin suggested that she should be invited to the next Project Team meeting to talk the idea through. All agreed.

6. Events: 

· Pimms and Croquet at St. Anne’s – thanks were given to Colin and Vanessa Thompson for hosting the event. 48 people attended and despite being very cold the day was a success, with £700 raised and requests for another one next year.

· Plat du Jour on 14th September: Barrie thought there were around 20 tickets left with roughly 50% wanting ‘Moules et Frite’ and 50% ‘Coq au Vin’. Alex had advised a wine list. Bottles to be priced at £10, £12 and £20 for the quality red wine and £3 glass. ‘Kia Royale’ as the aperitif at £3 and beer at £2 bottle. Water and apple juice £1.50 as before. Peter White advised the menu as a vegetable terrine for the 1st course, the two main course options as agreed, with French bread, French fries and pasta with the chicken, followed by profiteroles. 10 young people had volunteered to serve. Liz said that the French band and accordionist were asking for travel expenses and food. It was agreed that we may have to agree to pay this up to £200. Alternative sources of music should be looked into. Caroline agreed to contact Hindhead School of Music otherwise CD’s could be used. It was agreed to meet at Peter Hatch’s garage to collect the tents at 9am on Sunday.
· Boundary Walk - Colin Thompson and Caroline & Kevin Kaighin would now be away for the event so it had been agreed that it was not feasible to hold a barbecue in The Square. Gordon Sanderson had been contacted in this respect. 

· Artist Display - This will be held on 14th to 18th October. There have been 2 bookings and other enquiries about the event. Alex agreed to prepare an advert for the newspaper. Peter will put an item on the website. There will be a £5 fee to exhibit and artists will donate a small percentage of any sales revenue to The Square Fund. 
· Christmas Market – This will be held in the Village Hall on 6th December. The Square Group are invited to sell mulled wine. Barrie agreed to run the stall and make the mulled wine. It was agreed to also sell mince pies. 300 pies to be provided. Liz agreed to make some. 

· Ice Rink – Ann advised that an ice rink was not a viable commercial proposition for the Christmas market however EHDC were using one at Petersfield during the week ending 6th December and it then goes to Winchester so we may be able to book it for Grayshott in between at a discounted rate. Ann agreed to investigate it.

· Carol singing – Contributions at the Carol singing in the Square on Christmas Eve had gone towards the Square Fund last year but it was agreed that this year they should be given to charity.

7. Fundraising – Colin had met up with Nick Chilton who was writing to the Co-op dividend fund and Balfour Beatty on our behalf. Grayshott Parish Council will be asked to approve the use of Developers’ funds and Charlotte Lyndon Trust Funds at the next full Council meeting on 8th September. We may need a further £100,000 over and above the £220,000 highlighted as possible sources already.  Colin reported that we have received an offer of 50p per slab for the old surfacing in The Square when they have been removed.

8. AOB - Ann informed the committee of some pottery wall tiles that had been made at Grayshott pottery for the entrance hall at Hollywater School. They had been designed by the children and were very attractive. The wall at the Co-op could be decorated with something similar if they were agreeable.

9. The next meeting will be held at 7:15 pm on 21st October in the Village Kitchen.
Peter White was thanked for his hospitality and the meeting closed.

