Minutes of the Meeting of the Square Group held on 19th February 2008

Present: Colin Thompson, Peter Hatch, Barrie Archer, Caroline Kaighin, Peter Harrison, Vivienne Harrison, Liz Pennick and Chris Williams from the Country Towns Initiative.

Apologies: Jenny Gayler, Peter White and Alex White

Colin Thompson introduced Chris Williams from the Country Towns Initiative. Chris gave everyone a copy of the Aims and Objectives of the Initiative which are for environmental improvement correlated with community and economy. The heart of the community is the key issue and underlines the regeneration work. The Initiative works with District Councils, Parish Councils and Community Groups. There is a 2 year programme commencing 1st April 2008 with a budget of £200,000 to £250,000. There are generally 2 schemes each year, 1 small scheme using around £50,000 and 1 large scheme using about £200,000 of the funding available. It is Chris Williams’ responsibility to put together a report on The Grayshott Square project to bid for inclusion under candidate schemes. There has been very little feedback from Hampshire Action Team on bids already made. Councillor Kendall is the Executive member of the Environment for HCC. A draft will be completed in April and a decision made in May 2008. 

Colin Thompson explained that whilst the Grayshott Parish Council owned the Square, The Square Group represented all the members and groups within the Community. The designs for The Square needed to incorporate more seating so that it was a welcoming place in the centre of the village with additional planting and possibly a sculpture whilst retaining a place for the Christmas tree, which was an important feature of The Square in December. The local art gallery has contact with a sculptor, who was brought up in Grayshott and is interested in discussing this aspect with the Group. Blaze Art are also supportive of this idea. The Co-op is being refurbished over the next 2 weeks, which will be advantageous. A staging / presentation area has been suggested which could be constructed in conjunction with the pavement. The Headley Road runs from East to West. The GPC clerk would have access to the plans of the Square and the whereabouts of the local services, water, electricity etc.
Colin outlined the 3 funding events being considered for the summer: Paella in the Plaza in May, a brass band, possibly in September and a big screen / strawberries and cream event for Wimbledon in June.

Peter Hatch apologised and left the meeting as he had a prior engagement.

Chris Williams informed the committee that HCC are not willing to fund maintenance costs, so they would need assurance that GPC would be prepared to take this on. Whilst any funding provided is not on a “matched basis”, nevertheless contributory funding is expected in the region of 20% of the overall cost. Peter Harrison suggested the Group should start looking for other sources of funding now so that we are ready if we are accepted into the CTI scheme. Chris Williams advised that the CTI had never completed a scheme in less than 18 months. They set up a project team with a design resource, which takes the project through a gateway system at HCC. Consultation is a key part of this but the Group are a long way down this route already. Colin advised that the Annual Parish Assembly is on 4th April 2008 and we would like to keep the community informed of progress at this meeting. Gateway 1 is a feasibility study of the scheme. Details of the project are taken to colleagues at HCC who challenge the project and issues are sorted out. Gateway 2 is the Design Stage and CTI bid for the resources of a designer which is paid for out of the CTI budget. Either in-house engineers and contract management staff go out to tender for supervising the construction phase, or outsourced contractors are made partners in the scheme. Mott Giffords is the current partner used by CTI, who, together with GPC would be the clients.

Chris Williams advised that he would start writing the report and contact The Square Group for any further details required such as dates of consultations. The draft report will be sent out early April for consideration on 27th May 2008.

Colin Thompson thanked Chris Williams for his time and the meeting closed.

