Grayshott Square Project Team - Minutes of the Meeting held on 10th September 2008
1. 
Apologies: None

2. 
Minutes: The minutes of the meeting held on 13th August 08 were agreed.
3. 
Matters arising / action points:
· Full survey conducted by HCC has now been completed

· The presentation to EHDC has been postponed until January 09

· The Co-op has agreed to the temporary erection of a notice board on their wall in The Square. Colin Thompson has a varnished 3’ x 4’ marine ply board, which will be put up in time for the lunch event on Sunday and will be for the sole use of the Grayshott Square Group.

· The room at the Village Hall has been booked for the public exhibition on 6th and 7th February.

4. 
Underground Survey: 

· The report from HCC had been noted by GPC who had agreed to place an order with Sumo Services. To be undertaken ASAP
5. 
Programme Update:

· The programme should be displayed on the website and the notice board including the surveys. 

· Ideas raised today will be taken forward to the October meeting for review. 

· KM will then provide plans showing  options with costings to be considered at the November meeting. 

· The decision will be presented to GPC at the full Council meeting in December, prior to the public exhibition in February.

6.
Design ideas:

· KM advised the committee of Eastleigh’s town centre that has a covered walkway around the square. A free-standing construction of wrought iron and glass which could incorporate hanging baskets and lighting could be considered for Grayshott. The glass would need to be self-cleaning with guttering leading to down pipes, which also formed supports. Fixing points for further central canopies could be incorporated. 

· Steps by Keats could be replaced with planters forming a barrier with the street and seating facing into The Square. This might also include a water feature/sculpture area. Access to The Square could then be via central steps forming a natural seating/amphitheatre area. 

· A sunken support for the Christmas tree would be essential along with a connection point for Christmas lighting. This would then be covered when not in use. 

· It was agreed that Chris Vardy from the Grayshott Society should be invited to attend the next meeting to talk to the committee about Shared Streets schemes. Katie Morgans had spoken to the Highways Maintenance officer who was not keen on the idea because of the cost of maintenance. Stephen D’Este Hoare advised that the areas in Petersfield that had originally been designed with colour tarmac had been repaired using black tarmac and the result was very discouraging. The planning rules state that it must be maintained in its original format for one year only. 

· If this type of scheme is considered for Grayshott then an agreement regarding the future maintenance of the area should be explored with the Highways department. A Shared streets scheme may result in loss of parking which would not be popular, but alternatives could be explored including provision for disabled parking.

· Co-op trolley park currently provides income to GPC for the upkeep of the Square but this could be moved round to the front of the store.

· Trees will probably need to be removed but may be replaced and, if so, then the impact of the roots should be considered. Residents in the flats surrounding The Square have asked for trees to be included to assist with screening from the neighbours opposite. 

· It was considered that natural stone paving should be used rather than urban concrete slabs. Different textures and sizes were preferable considering disabled access at the same time.

· Lighting required

· Large scale planting wanted.

· Screening of Co-op wall if possible – pottery tiles were looked at but it depends on the Co-op’s permission being given.

7. Brief for Underground Survey:
· It was agreed that a CCTV survey was not necessary at this stage. Markings will be made with chalk so slabs are not permanently marked. 

· LP will place order with Sumo Services. 

· The Square Group had received an offer for the old slabs when they have been taken up.

8. Any other business:

· It would be useful to know the number of shoppers that use the Square on a regular basis. This could assist with funding applications. It was felt that Grayshott is the central shopping centre for Hindhead, Churt and Headley as well. A survey to ascertain figures would be useful and BIG should be approached to see if they are willing to assist with this if it has not already been undertaken. KM to check census results for Grayshott.

9.
Date of next meeting:

· The next meeting to be held on Wednesday 15th October at 10am in the Parish Office.
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