Grayshott Square Project Team - Minutes of the Meeting held on 13th August 2008

Present: Colin Thompson, Peter Hatch, Jenny Gayler, and Liz Pennick from Grayshott Square Group, Stephen DEstehoare Heritage Team Leader at EHDC and Katie Morgans from the Country Towns Initiative.

1.
Apologies: None
2.
Minutes
· The minutes of the meeting held on 7th July 2008 were agreed. 
3.
Matters Arising
· The project team would now include Jenny Gayler but Chris Williams would not be attending. 
· Colin Thompson reported that the presentation to East Hants DC had been postponed by EHDC until September.

· The land survey by HCC engineers had been completed and Katie produced the computerised  survey results. A brief had been drawn up to commission an underground survey. (See item 7)
· Katie had now looked at the drawings and designs provided by the school children and students and returned them to Jenny
· It was agreed that a web version of the minutes excluding funding details would be published on www.grayshott.com
4.
Programme



Katie provided to options for the programme
· Option 1  - To start the process now up to December 08 and hold the exhibition then but Katie is away for the whole of December. This is very tight given that Katie only works 3 days per week. It is unlikely that there would be sufficient time to raise the necessary funds for start date in autumn 2009 and for the works to be completed in time for the Christmas period in 2009
· Option 2  - To have the designs ready for an exhibition January/February 2009, consultation process completed and fundraising process underway by May 2009. The contract will then be out to tender by November/December 2009 so that contractors can be selected in time to start work March/April 2010. 
· It was agreed that option 2 was more feasible. If there was an empty shop available in The Square, this could be used for the exhibition. Alternatively, the small hall at the Village hall could be booked the first Friday & Saturday in February 2009. Liz to arrange for a room for the exhibition in February
· Katie to provide the group with a simplified programme

· It was important to keep the website up to date with the process and forthcoming events. Colin  is holding a pimms and croquet event at St Annes and the Plat du Jour lunch will be on 14th September in The Square. It is hoped to provide a BBQ after the boundary walk on 28th September. It was suggested that progress  should be displayed on a notice board in The Square, perhaps on  board mounted on the wall of the Co-op. Peter Hatch will contact the manager in this respect. If that is not possible, we could explore the possibility of using an A board or approaching Keats to use the large notice board mounted on their wall. Peter to make investigations
5.
Comparison Project (for general information)
· Katie presented the plans for Mallard Court, a project recently undertaken by HCTI for information. She explained that Mallard Court is approximately a third the size of the Square and so this equates to a rough ball park budget of £250k. She provided a breakdown of rates for types of materials and images showing the courtyard before and after 
6.
Brief  for underground survey

· Utility companies don’t keep records for private land. 
· Water pipes run along underground to Keats and there is a soakaway in the middle of The Square. 

· Electricity supply comes in from the rear of The Square and cabling runs along in front of the shops. 

· The contractors will use Cat-scan equipment when performing the underground survey.

·  Katie Morgans will arrange for 3 quotations for the underground survey, based on the brief, to be sent to GPC.

Date of next meeting:

· The next meeting to be held on Wednesday 10th September at 10am in the Parish Office.
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