The Square in Grayshott Refurbishment Project - Minutes of the Meeting held on 7th July 2008

Present: Colin Thompson, Peter Hatch, Alex White, Caroline Kaighin, Jenny Gayler, and Liz Pennick from Grayshott Square Group, Stephen DEstehoare Heritage Team Leader at  EHDC and Chris Williams, Katie Morgans and Christianne Strubbe from the Country Towns Initiative.

Apologies: Barrie Archer and Peter White from Grayshott square Group
Introductions:

· Colin Thompson welcomed the Country Towns Initiative team and Stephen DEsthoare and introductions were made. 
· Katie Morgans will be the Project Team leader. 
· Liz Pennick undertook to email Katie with contact addresses for the Square Group members.
· Chris Williams gave everyone a copy of the Aims and Objectives of the Initiative and explained that The Square was just the type of scheme that EHDC and HCC wish to support and the targets of use were important in the selection process and in requests for funding. The scheme had been accepted into the Hampshire Country Towns Initiative Programme and had been awarded £20,000 out of this year's budget and the services of Katie Morgans who is a landscape architect, to draw up plans in-house. This was considered the most cost-effective way to handle it as they had contacts with Highways engineers, if necessary. The 2nd bid for funding was looking very hopeful and an award of £100,000 from next year's budget was being considered. This would be verified in August/September but we should proceed on the assumption that it would be forthcoming. 
The Project:
· The Initiative will look for sources of contributory funding and Katie will work towards generating an estimate to enable Grayshott square Group to source funding. (New Milton is a recent HCTI project site which would give an idea of cost per square metre). 
· It would also be a good idea to provide a timeline for the project but Chris Williams stated that they were anticipating the installation of The Square refurbishment scheme late summer/autumn 2009 so they would work back from that. 
· There was a gateway project management process to be complied with, whereby the plans would be submitted to other architects for critical appraisal through various stages culminating with HCC approval for the spending on the scheme. 
· Various pitfalls could be foreseen in advance and overcome by this process. One of the considerations would be access for the disabled and consultation with Grayshott Surgery could be undertaken to see if there are local groups who need to be contacted in this respect. Keats Estate Agent in The Square had brought the matter of doorway access for the disabled to shops in The Square to the GPC Clerk’s attention and this would be dealt with in the planning stage. 
· The project team would consist of Colin Thompson, Peter Hatch and Liz Pennick from the Square Group, together with any other members, as and when  required, Stephen DEstehoare from  EHDC and Chris Williams and Katie Morgans from HCTI. They will meet on a monthly basis and report to their respective Councils to get authorisation for the spending of monies as required, together with the conducting of consultation processes and advertising as necessary. 
· Liz Pennick agreed to prepare agendas and take the minutes of the meetings. She would also contact Colin Taylor, Director of Highways, and ask if he wished to be involved. 
Background:

· Colin Thompson advised that he and Alex White were giving a presentation about the project to EHDC Community Forum on 15th July. 
· The Square had been purchased by Grayshott Parish Council in October 2006 and the consultative process had commenced shortly afterwards resulting in a display of ideas and plans produced by Grayshott Primary School children and local people, including a design agency in Grayshott, in March 2007 at the Parish Assembly. The results of this had been tabled and taken to Kingston University for students to produce a series of designs for the project. These had been displayed in an empty shop window close to the site for public appraisal. There had been approximately 50 responses to each display and these had been evaluated and a brief prepared including space for a Christmas tree, planted areas, a sculpture or water feature and the possibility of incorporating the fabric of the Square into the pavement area at Headley Road. Chris Williams advised that the consultative process was an important part of their remit and the work done so far in this area was very beneficial and time-saving for the process. 

· Colin Thompson stated that, as the owners of the property, Grayshott P.C. maintains the area and licences the Trolley Park area to the Co-op, the income from which currently pays for the maintenance. If the trolley park needed to be moved, it could be, under the terms of the licence. 
· There was currently no survey of the utilities on the site and it was agreed that this would be commissioned by Grayshott Parish Council and Councillors would be asked to agree to pay for the survey from the £2,000 which had been granted towards the scheme. Chris Williams to advise on the Company to be requested to  perform the survey. 
· Disposal of the concrete slabs, currently covering The Square would be costly and whilst some of these could be incorporated into the footings, it would be good to explore ways in which they could be recycled / re-used. 
· Colin Thompson advised that the re-naming of the Square to I’Anson Square had been suggested by a resident but this required further discussion.
Other:

· Liz agreed to email the logos for Grayshott Square Group and Grayshott Parish Council to Katie Morgans. 
· Jenny Gayler agreed to bring the consultation papers to the Parish Office for collection by Katie on Friday morning. 
Meetings:

· It was suggested that meetings be held on Wednesdays on a monthly basis, the next meeting to be on Wednesday 13th August at 10am in the Parish Office.
Colin Thompson thanked Chris Williams and his colleagues for their time and the meeting closed.
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