Minutes of the Meeting held on 28th January 2010 at Village Kitchens
Present:  Peter Hatch, Myles Hill, David Phillips, Liz Pennick, Peter White, Caroline Kaighan, Colin Thompson and Barri Archer

Apologies: Alex White

Minutes of meeting held on 27th October 2009 approved.

Square Design:  All going ahead.  Trees have been reserved.  Went out to tender to six companies.

Christmas Market:  Wrapping went ahead despite the weather thanks to Keats awning.

Treasurers Report:  Funds raised since the last meeting:
	Sales of pictures on E-bay
	£       72.20

	Christmas Fayre - Mulled Wine
	£     145.00

	Christmas Wrapping Service
	£     250.00

	Donation from Arthritis Care
	£     500.00


We have met our target at this stage for refurbishment.

Andrew Meehan has sent an email from the Square Property Management to ask owners of flats around The Square to put up new facia boards to improve the look of the flats, as some are in a pretty poor condition.  Myles is to ask the Co-Op if they will be happy to improve their facia boards too.  There is still a substantial amount of money reserved by the HCC so it is thought perhaps they will contribute to new notice boards which might be on posts this time.  Lights in tree: check to see if these are included in the tender.  Electrical cabinets: new connection required but plans sent by Electricity Company pre-date the Co-Op.  Loud Speakers: these need to be costed urgently to that they can be included in the bid.  Cables will be in 4 points under the benches.  David Phillips is to explore the costs as he has been involved with this already.  

The Square has been awarded £1,725 for ceramic tiles.  Permission has to be sought from Co-Op to put the tiles directly onto their wall.  Myles has Management Meeting on Tuesday 2nd February and will make enquiries then.  Square Committee would prefer tiles hung straight onto wall rather than mounted on board.  There have been 25 positive responses from organisations willing to pay £35.00 each for their plaque to be displayed.  
2.
It was thought that other organisations that have helped raise money for the Square may be included.  Grayshott Pottery will be asked to make the basic plaques (9 inches square) 

as they can take sometime to make.  When the signs and artwork are received the Pottery will be able to go ahead and finish them.

The grant from the RDPE has been turned down for the artwork to the Co-Op windows as we have already received a grant for the benches.  Window art is still a possibility – Myles to approach the Property Department of the Co-Op for funding and HCC are considering a contribution towards it within the refurbishment scheme.

Trolley Park: This will be moved to the front of the Co-Op building (facing Headley Road).  The Co-Op is happy for the Square to refurbish in front of the building (from the raised planter to the end of the Co-Op building on Glen Road).

Pancake Race to be held on 16th February which is school half term.  This will probably be the last event on the old Square.  Liz to contact Grayshott School and playgroups to publicise the event.  Barri and Liz to put up posters.  Colin to provide cones.  Peter White to make the pancakes.  Myles to return the winners Golden frying pan.

Square Opening Celebrations: Difficult to predict when the Square will be completed but conscious that organisations/artists will need sufficient notice of the event.  As many of the Committee will be on holiday at various times over the summer it was decided to hold the event possibly in the first or second week in September.  David will take charge and arrange a firm date.

Contractors Meeting:  There will be a meeting in March between the Contractors, HCC, shop owners in the Square, and occupants of the flats to inform them of the start date and what will be involved in the refurbishment.

AOB:  Peter Hatch brought up the proposal of bringing back the Christmas Fayre to the Square as Dick Smith had commented on the cost of hiring the Village Hall and that not much money had been raised this year.  Peter will talk to Dick and Julie for their comments and to try to organise a date that didn’t clash with Petersfield and Haslemere Christmas Markets.

New Committee may be formed to keep certain events alive in the Square i.e. luncheons which had proved very popular with the village.  Once the Square is completed this matter will be raised again for volunteers to take it on.  

St George’s Tea:  Other organisations may be approached to see if they want to take this event on as the Square will be in the middle of its face lift.  There is too much involved for the Square Committee to move it to another location.

Date of the next meeting: tba – possibly after the Contractors Meeting.

Meeting closed at 8.45 pm.  Thanks to Peter White for his hospitality.
