Grayshott Square Group - Minutes of the Meeting held on 27th November 2008
Present: Colin Thompson, Peter Hatch, Ann Myers, Barrie Archer, Peter White, Alex White & Liz Pennick

1. Apologies: Caroline Kaighin, Jenny Gayler

2. Minutes of the meeting held on 21st October 08 were read and approved with the amendment that the title has the words Project Team removed. Thanks were given to Alex White for preparing the minutes.
3. Matters arising from last minutes – None.

4. Treasurer’s Report – The art exhibition raised £403. Thanks were given to Gallery One for their hard work in this matter. PH and AW agreed to provide a news item on this event for the website for the website. The funds now stand at £10,884. This should also be publicised on the website.
5. HCTI Project Team Meeting:

· Revised programme can be publicised on the notice board and the website.
· Plans would be shown by Katie Morgans to GPC on 12.1.09 and then discussed at the Project Team meeting on 14.1.09 ready for exhibiting on 6th and 7th March 2009. The plans could also be shown at the Parish Assembly. Sponsorship ideas to be decided. The Xmas tree (if smaller) could be located on the stage area in future along side a choir if required. Uplighters and festive lighting could be located in the trees in The Square although energy costs are paramount.
· Alex and Colin are making a presentation to EHDC N.E. Community Forum on 20th January 2009. 

· The underground survey will be paid for by GPC but may be recouped from the feasibility funding from HCC.

· A free standing wall has been proposed in front of the Co-op wall towards the rear of the building. LP to check legal right of access for Co-op. Andrew Meehan had concerns about the blocking of the access past his Estate Agency window. Colin agreed to discuss this with him.

· Katie Morgan advised that if a water feature was installed there would be a need for an underground tank with a purifying system for which there is insufficient space.  Regular chemical treatment to maintain the water for health and safety purposes would also be required and tthis would not be considered feasible by GPC so a water feature would not be included in the scheme.

· Jenny Gayler agreed to obtain a quote for lighting.

· Liz Pennick agreed to circulate photos of the trees planted in Petersfield Town Centre to Committee members with the minutes.
6. Fundraising
Christmas Market - 6th December - Pete Hatch agreed to help Barrie Archer with the set up from 2pm and provide posters selling wine at £2 and mince pies at 50p.
Carol Concert - 24th December – It was agreed that committee members were too busy on Christmas Eve to sell mulled wine.
Shrove Tuesday – 24th Feb 
Pancake race. AM has asked Paula  (WPC) for traffic cones to be collected nearer the time. Liz Pennick agreed to send letters to local businesses including last year’s winners – Signature Publishing. Colin Thompson agreed to explore the purchase  of cheap frying pans to be sprayed gold as a prize. Liz to do certificate.
St George’s Day – Thursday 12th April 

Cream Tea. 2 x tents to be used in 2009 + additional seating.

Best of British – A Square Meal - Sunday 10th May. Morris dancers to be invited to attend.
PIG event or Mini farmers market or restaurant stands – possibly 21st June    could be part of Hampshire Food Festival - Liz to check dates. Pete Hatch advised that the PIG committee were meeting in January to decide the date of the June event. It was noted that Hidden Gardens of Grayshott were holding their open gardens event the weekend before.
Valuation / Antiques and Bric a Brac Sale – Morning event end of July - Tom Winstanley could be approached to do valuations. 
Art Exhibition 2009 – GalleryOne are too busy to host this event. It could be feasible to hold the event in the square but only if the artists were present as security would be an issue. Liz to write to the organiser of the art class to see if they would be interested.
Brass Band – The band charges £200 and it was deemed that the cost was too great to make enough profit. The event was therefore rejected.
Supper Safari – Jenny  to investigate. 

Croquet – following the success of last year’s event it could be repeated in early September (Colin will be away in August). Colin to explore dates.
8. AOB 
A grand opening should be held when the refurbishment is complete.
It was suggested that the Land Registry be checked regarding registration of ownership of The Square.
9. Date of next meeting
Thursday 29th January – 7.15pm at the Village Kitchen. 
The meeting closed at 9.15pm. Peter White was thanked for his hospitality.
