Grayshott Square Project Team - Minutes of the Meeting held on 21st October 2008
Present: Colin Thompson, Peter Hatch, Ann Myers; Jenny Gayler, Barrie Archer, Caroline Kaighin, Peter White, Alex White. 
1. Apologies: Liz Pennick
2. Minutes of the meeting held on 10th September 08 were read and approved

3. Matters arising from last minutes – None.
.

4. Programme as advised in Project Team Meeting with KM 15.10.08 (see meeting minutes for details)
· Plans would not be ready for exhibiting in February. LP to ascertain if the room at the Village Hall could be booked for the public exhibition on 6th and 7th March 2009. The plans could also be shown at the Parish Assembly.

· The HCC grant of £100,000 will not be confirmed until the HCTI meeting in December and so far the £15,000 feasibility grant had not been confirmed. KM to ask Chris Williams to advise the Square Group of the decision to assist with funding applications to be made by January 2009.

· The Royal Girls School have offered to conduct a survey of shoppers using the square. The aim is to ascertain no. of shoppers, distance travelled to Grayshott. The schools help would show yet another example of community support & involvement with the project.
5. Finance update

- Arthritis Care has offered £500 

- BA raised £50 from sponsored walk

- The Plat du Jour event raised £1,828.14 
- Gallery One artists’ exhibition raised £105 from hanging fees & sold 7 paintings. Raffle money TBC. CT to draft letter of thanks.
6. Sketch Scheme Options:

Comments - Design 1

· Trees: Lollipop trees could be practical, easier to maintain, look neat & would not block views across square. Trees are an important existing feature. Definitely something to include in final design.

· Extended platform: Could be used as stage for open air concerts. Good position for Christmas tree(would require a power socket). 
· Shared Streets:  Very desirable from a design perspective. Maintenance could be an issue e.g. Petersfield & Godalming where damaged paving as been replaced with unsightly tarmac. Parking must not be restricted either - Needs to be a functional space. Possibility however of restricting parking for events if desirable.

· Seating & flower bed:  Success in terms of tackling danger of steps however does restrict flow for pedestrians from this corner of the square.

Comments - Design 2

· Covered glass walkway: maintenance and cleaning of the glass could be an issue. Alternative canopy’s discussed but thought would block out light. Another concern was the positioning of the cover in relation to the windows of the flats and the name boards of the shops. Might also mask shop names from the Headley Road. 
Further Ideas 

· Coop Wall: Wall mounted tiles/ Second wall / planting scheme to screen the blank Co-op wall.

· CT is speaking to Cityscape about digital touch screen information boards as displayed in Kingston. Could be linked to Grayshott.com. Screen could be located by Tanchoux.
· Seating – particularly options for semi permanent seating i.e. bolted if positioning could affect space for events. Permanent if around base of trees or at edges of square.

· Ramping & drainage not yet clear what solutions are being proposed.

· Paving Ideas still to be discussed. Mention of Grayshott logo or patterns in paving design.
· Co-op trolleys could be moved round to the front of the store. This is currently a source of income however for Parish Council i.e. pays for square cleaning. 
· Lighting was required but this would be included later in the design programme.

· Toilets not thought possible due to space & maintenance costs, particularly in view of money already spent on existing toilets for the village.
JG to email KM to, to inform her that design 1 was the preferred option, relay all comments & request further seating & lighting solutions.
Timings

Re-worked, more detailed plans to be unveiled end November 08.

Initial costing by December 08

Plans displayed at village hall in March 09

7. Fundraising
6th December - Christmas Market
BA to make mulled wine. Poly cups to be used. 100+ mince pies also need to be made. Group agree to spread word. BA to consult Brian re: Pricing.

24th December – Carol Concert
PH to speak to BIG & PIG re: possibility of selling mulled wine.

Chinese New Year - 26th Jan / Burns Night – 25th Jan 
No events will be organised for 2009 as other village events already organised around this time.

Shrove Tuesday – 24th Feb 
Pancake race. AM to ask Paula for traffic cones.

Easter Egg hunt - No events organised. Would clash with PK

St George’s Day – Thursday 12th April 

Cream Tea. 2 x tents to be used in 2009 + additional seating.

Sunday 10th May

Meal in the Square. British theme discussed
21st June 
Mini farmers market – Need to sound out opinion from restaurants. Contributors to pay for table. All welcome i.e. food, crafts etc.
Saturday or Sunday morning, 2nd or 3rd week in July

Table Sale – Valuations preferable. Group to research. 
Other
Art Exhibition 2009 – CT to double check on availability at GalleryOne as not practical to host this event in the square given organisation required v’s revenue raised.

Brass Band – Speak to Haslemere music school

Open Air Concert – Also a possibility

Supper Safari – JG to ‘have a think’ 

N.B. CT to check date of Open Gardens so as not to clash with Square events.

8. AOB 
PH suggested incorporating a link on Grayshott.com with information on hiring/using the square for events to include licensing details. Group recognises the need to promote greater awareness of square as a venue & facility for local people.
. 

9. Date of next meeting
Thursday 20th November – 7.15pm at Village Kitchen’s
The meeting closed at 9.00pm
