Grayshott Square Group - Minutes of the Meeting held on 20th April 2009
Present: Colin Thompson, Peter Hatch, Barrie Archer, Caroline Kaighin, Alex White, Peter White & Liz Pennick

Apologies: None 

1. Minutes of the Square Group meeting held on 17th March 2009 were read and approved. 
2.
Matters arising from last minutes – Colin Thompson advised that the Croquet may now be a possibility.

3.   Treasurer’s Report – Caroline Kaighin informed the committee that the funds totalled £9177.69 in the bank account plus £2,000 still promised by Grayshott parish Council. The survey fee of £1670 had been refunded to GPC by HCC.
4 Consultation on plans – review of results
The consultation had gone well and the results were in favour of the plans. It was pointed out that the survey and results were difficult to read on-line. LP to bring to Katie Morgan’s attention. LP was asked to email Katie Morgans to ask for the costings for items that could be sponsored by organisations or individuals. PH agreed to draw up an interactive form. Confirmation of funding from HCC was now expected by the end of April.
5.  AGM – This was agreed for 19th May 2009 at the Social Club. It would be helpful if the HCC funding was confirmed in time for the AGM. CT confirmed that Ann Myers and Jenny Gayler had resigned from the Committee and Liz Pennick would be resigning as Secretary at the AGM but would be willing to remain on the Committee and take the minutes of the Project Team meetings. Alex White agreed to take over as Secretary at the AGM. Dave Philips, Secretary & Treasurer of P.I.G. had volunteered to come on the committee and all agreed that would be a good idea. CT also suggested asking Myles Hill, manager of the Co-op and it was agreed to ask if he would be interested. PW had approached Julian Lindsay-Clarke but he was not available. CK agreed to continue as Treasurer. Notice on the board in The Square and on the website.
6. Fundraising events
St George’s Day – Thursday 23rd April 

PW to provide bucket for waste, bowl & cloth,  urn, tea pots, jugs, plates, cups & saucers etc and tea, milk, sugar, cream & jam. Jon Hills had confirmed Grayshott school children would do maypole dancing. CT to speak to Dave Philips about sound system. LP to inform Green Gables, British Legion, Huntingdon House, Shannon Court & Donec.
The Great British Square Meal - Sunday 10th May. Pick up tent 9.30am. AW had no success with British Event on the internet. Menu: Smoked trout & watercress tart, Beef and ale pie, leek mash, vegetarian option & Apple Charlotte. CK to ask Barber Shop Quartet or, if unavailable, to contact new couple in the village who are giving singing lessons. 

CK gave comparisons of takings for previous events:
Bar takings: £644 Italian,275 Spanish, £190 French. Main event: £858 Italian, £1093 Spanish, £1381 French.

It was agreed to sell Pimms at £2 glass, Cider, English Ale and Australian / New Zealand wines.

PH to email Square members & appeal for British themed raffle prizes. BA volunteered to organise raffle.
Market – LP had been unable to find organisers on-line. Agreed to explore possible stalls that don’t take trade from shops in The Square – speak to stallholders at Petersfield market to gauge interest for the future.
Family funfair – Sat 4th Sun 5th July 2009
It may be possible to have a stall at this event with samples of paving etc for sponsorship.

Halloween  ​- Saturday 31st October - sausages, hot soup, toffee apples & candyfloss, bar, pumpkin carving and fancy dress competition. 

7. AOB – none
8. Date of next meeting – 1st week of June, to be agreed at AGM – 7.15pm at the Village Kitchen. (The next Project Team meeting is 20th May 2009).
The meeting closed and Peter White was thanked for his hospitality.

