Minutes of Meeting held on 27th October 2009
Present:  Peter White, Colin Thompson, Myles Hill, Liz Pennick, Peter Hatch, Caroline Kaighan and Barri Archer

Apologies: Dave Phillips and Alex White

Finance

Gurkhar Durbar event raised £1,465.49.  Breakdown is as follows:

£1732.50 from ticket sales

£400 auction

£212 raffle

£655 bar takings

Total profit £1,465.49

Boundary Walk: £50

£5.00 donation from Leila Walker

Rural Development Grant Funding £17,860.  Bid put in for 2 further grants:
If Co-Op do decide to go ahead with window display, hopefully we will get funding for this and for 50 wall art plaques from the European Leader Fund.
Total funding now reached (£200,000) for the basic work but extras will be needed for amplifier etc.  Tenders will now go out for the work.

Square Group will be donating the £13,500 raised but will keep any extra raised till the end to see what else is needed.  Liz requested that £13,500 could be put in the Parish Council Account as cash flow for getting the Square project started.  Paid invoices will then be funded with grants from EHDC and HCC.
Square Design

Lighting: Blue lighting around steps and white at the side of the buildings.  Up-lighters to go under benches.

Trees: Pyrus (2) chosen as they are first and last in leaf and flowers in spring with leaf colour in autumn and Birches (2) which have peely bark with colour.

Benches: Hardwood benches with wooden slats on stainless steel frames.

Litterbins: Hardwood, similar to benches and placed at the end of the benches.  It was mentioned they may have to be moved due to wasps in the summer.

Co-Op windows:  Russell Cupitt provided a 3 design ideas and if they are liked will explore further depending on funding.  Wording to be decided.  We need to write to Co-Op Head Office for their opinion.  Myles to speak to Rob (Area Manager) and show him the designs.  Russell hopes to come to meeting to discuss his proposals.
Community Art Wall: Pottery artists hope to design tiles (RDPE Funding).  It was suggested that sponsors could be mentioned in tiles as well as the organisations in the village.  This would do away with plaques all over the Square.  Liz suggested writing to organisations to contribute to the funding.  Would they wish to be mentioned and/or make a contribution to the Square.  
Square Meeting with HCC next Wednesday (3rd November) when tender documents will be approved to be sent to 6 contractors.  County Council will be agent.  Final decision will be made by Parish Council.  Hopefully going to tender sometime in November.  When chosen company approved work can start before March.  Work hopefully 8-10 weeks with access to all shops during this time.  Some work may have to be carried out at night so businesses don’t suffer.  It is hoped to cut slabs on Balfour Beatty site to save noise and dust!  Most can be cut off site.  To keep the site secure there will be fencing in the middle of the Square.  Parking must be made available in front of the Square for deliveries.
Clive Slaughter, Chairman of the Parish Council, signed Agreement with the County Council today.

Clerk of Works will be allocated for 3 days a week to oversee the works.

Work proposed to be completed by 31st May.

Contract for supply of tree maintenance for 2 years.

Contract for electricity hopefully to be local company.

Fund Raising

Christmas Market (12/12/09)  Barri agreed to do a mulled wine stall serving mince pies.  Liz offered to help and hopefully Tracey Sharp will too.  Alongside the ‘bar’ we will have an exhibition of what is happening in the Square to date.
Christmas Gift Wrapping Service: (19/12/09) Vanessa Thompson will be running this with her little helpers from 10-1pm.  Shoppers contribution will be £2.50 per item.  Co-Op to kindly donate some wrapping paper.  Father Christmas will make an appearance and David Phillips to provide the sound system.  Peter White’s chairs to be put in marquee so teas/coffees can be served by Village Kitchens in there.  Bran tub and raffle also available.

Christmas Tree will put up on 6/12/09.

Pancake Race: 16/12/09. This will be the last time in the old Square.  Gold pan to be used again which is held in the Co-Op by the last winner.  Cones to be sourced as it was suggested we had our own.  Different certificates to be given to the various age categories.

St George’s Day tea will not be held in the Square this due to the work.  Suggested alternatives are Lyndon Green or Village Hall.  Decision to be made at a later meeting.

Opening Celebrations: 31/05/10.  Check to see if we clash with PIGs June event but possibly we could combine the opening with the Sunday Funday.  Peter Hatch to consult with the PIG Committee.  Ideas suggested for opening celebrations: Ferris Cowper, Nepalese Dancers, Grayshott Stagers, Panto, Grayshott School and Hilary Bishop School of Dancing and Excelsis Choir to name but a few.

Meeting closed at 8.45pm

Next meeting – 18/01/10

