GRAYSHOTT PARISH COUNCIL


 Minutes of a Meeting of the Policy and Resources Committee

Held in the Council Office, Grayshott Village Hall

On Monday 8th June 2009
Present: Mr. C Thompson, Mr. C Slaughter, Mr. C Jones, Mrs. J Gale, Mr R Fudge plus the Clerk, Mrs. L Pennick

1 Apologies – Mr. S Georgii 
2 Declaration of Interests – None
3 Minutes of Meeting held on 6th April 2009 – the minutes were agreed and signed.

4 Matters Arising – None
5. 
Traffic calming and shared streets – a meeting was held the previous Friday between Roy Fudge, Clive slaughter, Phil Bates, Chris Vardy and Cllr. Ferris Cowper to discuss Traffic calming in the village including Shared Streets. It was agreed that time was of the essence to find some solutions as the funding for traffic calming associated with the tunnel project must be spent before the scheme is completed. Mr. Fudge reported that EHDC may be able to source funding for a traffic consultant. Mrs. Gale stated that she was happy to take part in discussions and felt that GPC should have a leading role in the decision making. It was agreed to support Cllr. Cowper in sourcing a traffic consultant, with the inclusion of Cllr. Sam James and HCC, Highways to produce a unified traffic management plan for Grayshott. It was also agreed that Surrey CC and the Highways Agency should be informed that water run off from the A3 was a problem in the village due to the lack of drains in the Surrey section of Headley Road.  
6. 
Parish Plan – A new officer has been appointed by EHDC to advise on Parish Plans. The Planning committee were in favour of investigating the idea further and it was agreed to invite the officer to the next P&R meeting in October to find out more.
7.
Sport and Recreation Survey - Phase two is about to start. Meetings were being held between Trio Plus and GVHMC, The Social Club, EHDC, Sports Clubs and then local schools and Waverley BC over the next few weeks. EHDC would also be approached regarding funding for any schemes agreed upon. Brian Archer had resigned as Treasurer of the Sports Field Committee and Chris Wheeler had been nominated to take over.
8. 
Grants

8.1 Village Hall grant and refurbishment fund – the current rent for the Parish office is £1500 pa. Mr. Thompson suggested that, whilst he would not wish to see the rent increased further than was commercially viable, it was important to protect the relationship with the GVHMC. It had been agreed to increase the rent for 2010/11 to £2,000 and he proposed a grant of £2,100 to assist with the unexpected burden of the insurance for the Village hall this year as a one-off grant. Mr. Slaughter seconded the proposal and all agreed. Funds in the Village Hall Refurbishment account stand at £21,000 which is not significant in re-building terms but could go a long way to alleviating the increasing energy costs by providing insulation and radiator valves etc. The Clerk was requested to write to the Chairman of the GVHMC to ask what could be done in this respect and how much it might cost. 

8.2 Grayshott village website – Sponsorship of the website cost £300. Mr. Thompson proposed that the Parish Council pay £300 sponsorship this year from reserves and build it into the budget for future years. Mrs. Gale seconded the proposal and all agreed. It was noted that Mr. Hatch did a lot of work on behalf of the Parish council and the site was a great benefit to the village.
8.3 St Luke’s Holiday Club – Councillors considered an application for funding towards the cost of running the holiday club in Grayshott. Mr. Thompson proposed a grant of £50. This was seconded by Mrs. Gale and agreed. Mrs. Gale undertook to speak to Mr. Bustin about the possibilities of funding for families in hardship from the Three Parishes Fund.
8.4 Citizens Advice Bureau – an application from Bordon and Whitehill Citizens Advice Bureau was considered and the Clerk advised that the CAB was unable to advise the number of Grayshott residents that had been helped last year due to a change in accounting procedures. This would be possible next year. It was therefore agreed to split the budget of £300 equally between both local branches of the CAB, paying a grant of £150 to Bordon and Whitehill branch. 
9.
Festive lights – cost and contribution – the number of lights charged to the Parish Council has decreased and it was agreed to ask B.I.G. to contribute £380 towards the cost.
10.
The Square – Mr. Thompson reported that Katie Morgans was preparing costs and a breakdown of items for sponsorship. Finalised plans will be considered at the GPC meeting in September. Funding of £120,000 from HCC with an additional £15,000 for feasibility studies had been confirmed. In addition the Square Group had funds of £11,500 with £2,000 pledged by GPC from reserves and £20,000 from the Charlotte Lyndon Trust. He would shortly be attending a meeting with EHDC about the possibility of additional funding and asking if they would underwrite the scheme. Myles Hill, the Manager of the Co-op was keen for the Co-op to consider archive pictures of Grayshott for display in the Supermarket windows which overlook the Square, which would assist in making the shop part of the Community and he would be taking this idea to the management. Andrew Meehan would be replacing the large notice board on the side of his shop in the near future to advertise his Lettings. Vanessa Thompson had sent her apologies that the Hidden gardens of Grayshott “A” board had been left out by staff who had agreed to take it in at night.
11.
Greening Grayshott 
11.1 Role of GPC – the clerk wished Councillors to clarify the Parish Council’s role in the Campaign. It was agreed that whilst the Parish Council was an interested and concerned partner of the Greening Grayshott committee the group was an independent body and the time spent on it by the Clerk was a personal commitment and did not come within the Clerk’s job description. Free use of the NLJ room would not therefore be available to Greening Grayshott. Mr. Fudge advised Councillors that the first phase of the campaign had recorded a saving within the village of 54 kg of carbon. The second phase was more project-based and a meeting was being held with EHDC to find ways that they can assist with schemes.
11.2 Bees on Allotments and other Parish Council land – An allotment holder had requested permission for a hive on the allotments. Greening Grayshott was helping to promote the idea of bee keeping but the venture would be run by individuals. Golden Valley Poultry farm was also keen to have hives on their land. The clerk was requested to find out if there are any rules laid down by the National Association of Allotments, whether insurance was required and do a written consultation with surrounding houses and other allotment holders.
12.
Staffing matters – contracts of employment – Mr. Thompson had made enquiries of other small employers within the area. Most employers paid the minimum statutory sick pay, currently £79.15 pw for a maximum 28 weeks. Local and Central Government pay 6 months full pay and six months half pay to their staff.  Small Business Advice was to give employees the minimum statutory sick pay but give the employer the freedom to increase that if there is a genuine need to support a valued employee. Mr. Thompson proposed that the present contracts issued to both members of staff be retained but payments may be increased on an individual basis in the future if Councillors see fit. If a new employee is appointed, the matter will be revisited. All agreed.
13.
Correspondence 
13.1 Grayshott Gardeners had requested permission to erect an “A” board in the Square advertising the Horticultural Show in July. It was noted that the event was not connected with The Square but as it was not a commercial venture it was agreed to grant permission, subject to the usual rules. It was further agreed that, in future, requests could be agreed by the Clerk together with the Chairman or Vice-Chairman. 


13.2 A letter of resignation had been received from Mr. Stanley Herrett. The Clerk had posted an advertisement for a replacement Councillor. Since EHDC had received no requests for an election, Councillors were at liberty to co-opt a Councillor from the applicants for the post. The Clerk was requested to write to the applicants, asking them to attend the next Council meeting on 13th July and to submit a brief written resume of themselves and how they would contribute to the Parish Council.
14.
Date of Next Meeting – the next meeting was provisionally scheduled for 5th October 2009 at 7.30 PM

The meeting closed at 9.20pm.

Signed: ………………………………………..
Date: …………………………………………..
