GRAYSHOTT PARISH COUNCIL


 Minutes of a Meeting of the Policy and Resources Committee

Held in the Council Office, Grayshott Village Hall

On Monday 7th December 2009
Present: Mr. C Thompson, Mr. C Slaughter, Mr. C Jones, Mrs. J Gale, Mr R Fudge, Mr. S. Georgii plus the Clerk, Mrs. L Pennick

1 Apologies – None
2 Declaration of Interests – Mr. S Georgii declared a personal interest in item 8.

3 Minutes of Meeting held on 12th October 2009 – Mr. Slaughter pointed out that item 15.1 should refer to the Annual return for 2008/09 not the accounts for 2009/10. The minutes were duly amended, agreed and signed.

4 Matters Arising – Item 13.2 – Mr. Slaughter pointed out that the paving slab in the Square near Enchantment was raised and may be a trip hazard. Mr Georgii agreed that it was nearing the variance height limit and the Clerk was requested to arrange for the paving to be levelled in this area. Item 16.3 Mr. Slaughter and Mr. Fudge had met with a representative from HCC to discuss parking problems in School Road, and the officer responsible for parking issues would be informed.
5. 

Membership of NALC – 


Newsbriefs have been received from HALC asking for support to withdraw from affiliation with NALC. EHAPTC have expressed concern about becoming independent. A survey will be forthcoming before Christmas and it was agreed to take considerations to GPC in January to co-ordinate a response.

6.
Land Registry – Parish Council land

Land Registry – Parish Council land – The Clerk reported that the cost of this would be £40 in total for the Parish owned land and £40 for each piece of land owned by a charity for which the Parish Council is a trustee. Mr. Thompson proposed that all the land owned by the Parish Council and held in trust by the Parish Council should be registered. This was seconded by Mr. Slaughter and agreed. The clerk advised Councillors that the deeds would be collected by a representative from the Land Registry in the New Year and the process could take up to 3 months

7.
The Square Refurbishment update


Draft tender documents and a bill of quantities have now been received from the Quantity Surveyor at HCC. Both Mr. Slaughter and Mr. Thompson had read the document and had no concerns with its content, apart from the addition of low voltage sockets required at the tree pits which have been pointed out to the landscape Architect. Mr. Thompson proposed that the Committee consider the approval of the documents and Mr. Jones seconded the motion and all agreed. A reclamation building supplies contractor has expressed an interest in purchasing the old slabs and is willing to make a donation. Arthritis Care has kindly donated £500 to the Square Group towards the installation costs of the seating in the Square. The W.I. bench will need to be moved to a suitable location and it was agreed that the concrete base in the corner of Lyndon green next to the white picket fence would be ideal. The work on The Square will commence in April and will take approximately 3 months. There will be an exhibition of the plans, paving, lighting and images of trees, bins and seating in the small hall at the Christmas market on Saturday 12th December. Sponsorship details will be available. A new name for The Square needs to be decided on. Members of Grayshott Archives are keen that it should be called I’Anson Square and as Grayshott Parish Council owns it they can re-name it and must simply inform residents and the Post Office. It was noted that the Post Office will not recognize apostrophes in the name and they cannot therefore be used. It was agreed that the residents and shopkeepers should be consulted in the matter.  The Whitakers have also been substantial benefactors to the village and there is a plaque on the Sports Pavilion in memory of Major Whittaker. A local man wishes to use the wood from the cherry tree outside the Village Kitchen in The Square. There were no objections and a small donation will be sought for this. Mr. Thompson proposed that the fir trees should be trimmed back to the trunks to prevent birds from nesting in them before the pancake race in February. An application to Councillor Sam James will be made for a grant for the cost of the stone ball at the entrance to The Square. The next Project Team meeting would be held on Wednesday 9th December at 10am.
8.
Village Hall - Environmental improvements and the refurbishment fund


Quotes had been received for the insulation of the Nancy Littlejohn room, the common room and the small hall as well as the installation of 6 radiator valves, a new boiler to service the 2 upstairs rooms and a new radiator at the foot of the stairs to the Nancy Littlejohn room which was deemed necessary to combat the damp in this area. It was proposed by Mr. Thompson that the quotes should be accepted and the work undertaken as soon as possible. This was seconded by Mr. Slaughter and agreed. The Clerk was requested to place the order accordingly. Mr. Georgii advised the Committee that the contractors were in a position to do the work between Christmas and the New Year whilst the playschool and the Parish office were closed. 

9.
Allotments - Rules for Allotment holders

It was proposed by Mr. Slaughter that the following clauses should be added to the Tenancy Agreement for Allotment holders.

a) All persons entering the allotment sites or using any machinery or equipment, from wherever sourced, do so AT THEIR OWN RISK.  The Council, its servants and agents accept no responsibility for any accident or personal injury (including injury resulting in death) to such persons however caused, and accept no responsibility for loss and / or damage to property howsoever caused.The tenant is therefore advised to make their own insurance arrangements.

b) Any Member or Officer of the Council shall be entitled at any time to enter and inspect the allotment.

c) The tipping of non-compostable rubbish on allotments, the footpaths or any place within the confines of the allotment site boundary, is strictly forbidden.

d) Tenants shall ensure that children are kept under strict supervision of a responsible adult so that they may not be allowed to wander onto any adjoining allotment or cause nuisance or damage.

e) No livestock or poultry of any kind shall be kept upon the allotment without prior permission of the Parish Council.

f) Mr. Thompson seconded the motion and all agreed. At the meeting held on 12th October it had been agreed to include the clause: Dogs must be kept on a leash at all times and it was further agreed that this should have the addendum “and dog faeces must be removed from the allotments by the owner”.
 10.
Christmas tree lights – future provision and funding


The current lights are deteriorating and LED lighting would be preferable on the Christmas tree and the 4 trees in The Square next year.  The cost of white lights and colour changing lights as an alternative should be sought from Lightlines. There will be no space for ‘A’ boards in the new design. A post incorporating 3 boards in a pyramid form could be made and costs will be sought. It was agreed that the Village of the year awards could be installed with the community plaques. Siting of a free-standing notice board on Lyndon Green or on the land next to the post box by Keats were discussed. The Clerk was requested to bring this possibility to the attention of the Landscape Architect at HCC to consider the feasibility of this location. Councillors were invited to consider possible positions in the village and to revisit the subject at the next meeting. 
11.
 2010/11 Budget

The draft budget proposals were considered. It was noted that the ground works contract is now renewed annually and consideration had been given to the possibility of an increase in the tender price. Provision had been made for the consultation costs involved with a community plan. It was noted that 15o additional copies had been printed of the Grayshott Scene so far this season. The budget for expenditure on Village assets had been increased considerably but individual asset reserves had been decreased accordingly. This would allow the Parish Council more leeway in how this money is spent next year. Reserves are substantial and do not need to be increased. It was proposed by Mr. Thompson to increase the total precept by £290 for 2010/11and it was agreed that the figure of £59,530 would be recommended to GPC in January. The Clerk had received a request from EHDC for the precept figure to be advised by 18th January 2010.
12.
Staffing matters – salary increase 2010/11

On the proposal of Mr Thompson seconded by Mr Slaughter and approved by all, the Council passed a resolution, in accordance with Standing Order No. 9.9 to exclude members of the public and press from the consideration of staff remuneration. Mrs Pennick left the room during the discussion.The meeting was then resumed. 

13.
Correspondence

13.1 A grant request from Waverley Citizens Advice Bureau for funding for computers. Mrs. Gale had attended the AGM recently and was greatly aware of the need for new computers.  It was agreed that more information was needed of the number of Grayshott residents benefiting from the service and the Clerk was requested to write to the CAB for this information. The request would be re-considered at the next meeting.

13.2 Letter from HCC Library services advising of the new lending facilities at Grayshott Pottery in addition to the Library at the Village Hall. Noted.

13.3 Letter from VAT Public Bodies office in London requesting further information to support the last quarter claim which is normally dealt with at Southend-on-Sea. The Clerk was requested to respond. 

14.
Date of Next Meeting – the next meeting was provisionally scheduled for *8th day of February 2010 at 7.30 PM

The meeting closed at 9.25pm.

Signed: ………………………………………..
Date: …………………………………………..
*This date was subsequently amended to 1st February 2010.

