GRAYSHOTT PARISH COUNCIL


 Minutes of a Meeting of the Policy and Resources Committee

Held in the Council Office, Grayshott Village Hall

On Monday 12th October 2009
Present: Mr. C Thompson, Mr. C Slaughter, Mr. C Jones, Mrs. J Gale, Mr R Fudge, Mr. S. Georgii and, in attendance, Mr. H Murphy plus the Clerk, Mrs. L Pennick

1 Apologies – None
2 Declaration of Interests – Mr. S Georgii declared a personal interest in item 11.

3 Minutes of Meeting held on 8th June 2009 – the minutes were agreed and signed.

4 Matters Arising – Item 6 – the officer from EHDC had made a presentation to Councillors on parish Plans at the P&C meeting on 1st October 2009.
The Chairman asked for Councillors approval to bring item 9.1 forward on the agenda. Agreed.

9.
Allotments


9.1 Bees on the Allotments – Councillors received a report from the sub-committee who had undertaken an investigation on the question of allowing beekeepers to locate hives on the allotments. The Parish Council was very supportive of the idea and didn't want to see the project fail because of the location, which they felt was unsuitable as there was no early morning sun and the trees at the bottom would drip and be too damp. The site in the middle would be too close to other plot holders. Having taken advice from experienced bee keepers the sub-committee felt the site was not suitable and that the beekeeper concerned, being only a novice, was not sufficiently experienced. It was therefore agreed that permission would not be granted for bees on Stoney Bottom Allotments. The Clerk was requested to write to the beekeeper in question and advise him of the decision and send him pages 1 and 2 of the report.
Mr. Murphy retired from the meeting.

5. 
HCC Charter Consultation – Councillors were requested to complete the form and return it to the Clerk by 31st October 2009 in order to allow time for Councillors’ responses to be collated and a cohesive response from GPC to be produced for approval at the Full Council meeting in November.
6.
Land Registry – Parish Council land – HALC have advised that it would be prudent for Parish Councils to register all Council owned land with the Land Registry and Councillors agreed. The Clerk was requested to ascertain the cost of this and to report back to GPC.

7.
Status of ex-officio members – It was pointed out that there was no need to apologise for non-attendance at a meeting if a Councillor is an ex-officio member of a committee. It was further noted that Standing Orders state that no committee should consist of all Councillors as this would then denote that the meeting was of the Full Council and must be advertised as such. Chairmen were advised that in the unlikely event of all 10 Councillors attending a committee meeting, one must be asked to stand down when a vote is taken. The Clerk was requested to ensure that guidelines for Committee Chairman should include this information. It was also noted by Councillors that all comments made at meetings should be within the spirit of the Code of Conduct to maintain standards and avoid bringing the Council into disrepute. This point would be re-iterated at the next GPC meeting.
8.
Proposal to purchase replacement cricket square mower - Councillors agreed it would not be appropriate to place the order for the mower for the Cricket pitch as this could not be considered for the benefit of the whole village. 

9.
Allotments

9.2 Rules for Allotment holders - Mrs. Gale had obtained a copy of the Liss Allotment rules which were more stringent than the ones for Grayshott Allotments. Mr. Slaughter proposed that the Rules for Tenants at Beech and Stoney bottom Allotments should be amended to include the clause: Dogs must be kept on a leash. Mr. Thompson seconded the motion and all agreed, however as six months notice must be given to plot holders of any amendment to the rules, the Clerk was requested to advise tenants of this proposal when writing in December,  regarding the rents due on 1st January 2010. Mr. Slaughter volunteered to give a leaflet about bonfire regulations to the Clerk, for reference.
10.
Grayshott Society Planting Survey – The following locations had been suggested by the Grayshott Society for tree planting within the village and Councillors considered these before making the following observations:

Pavement outside Grove House – This land is privately owned by Grove House and GPC has no jurisdiction over it.

Paved area outside Lightlines and Beacon View - This land is privately owned by Beacon View and GPC has no jurisdiction over it but permission had been given to the Parish Council to maintain the flowerbeds. At present these are maintained by Mrs. Lee on our behalf. It was felt that shopkeepers in Lightlines, Flower Vogue and Phyllis Tuckwell shop should be consulted before trees are considered.

Corner of Oakhurst and Crossways Road – It is not known who currently owns this land, however the grass is maintained at present. It was not considered by Councillors to be a good use of public funds to purchase this land (even if it was available) given the added cost of future maintenance.


The Square – siting of a green / living wall. This would need to be raised with the property department of the Co-op.


It was noted that the September 09 issue 3 of the Grayshott Society newsletter stated that the Society could extend the “green” survey of the village provided they have the support of the Parish Council. It was felt that all entry points to the village were included in the VDS and whilst the Parish Council has no objection to the survey, Councillors were not clear what was hoped to be achieved by it beyond a record keeping exercise. They could not therefore actively support the survey without further detail. The Clerk was requested to write to the Grayshott Society in this respect.
11.
Village Hall


11.1 Environmental improvements and the refurbishment fund – The chairman of the Village Hall Management Committee, Mr. Stephen Penny had suggested environmental improvements to the Village Hall in response to the letter from GPC in this respect. Mr. Thompson proposed that the list of items be approved, Mr. Fudge seconded the motion and Councillors agreed. The Clerk was requested to ask Mr. Penny to obtain quotes for the work which should be addressed to the Parish Council. Councillors agreed that the order of the items reflected their need for prioritisation.

11.2 Rent / grant for 2010/2011 – The rent for the Nancy Littlejohn room for the current year was £1500. A grant of £2,100 had been paid towards the cost of the insurance for the Village Hall. Mr. Thompson proposed that the rent payable for 2010 needed to be within the commercial rates band for a room of the size of the Parish Office, which Mr. Slaughter had ascertained from a local estate agent and should therefore be £3,600 for 2010/11. It was also proposed that no further grant aid for the running costs of the Village Hall be agreed for 2010/11at this stage. Mr. Slaughter seconded these proposals and all agreed.
12.
Offer of land for Parish Council use – The site could not be used for storage of large items as permission would not be granted to remove the hedge and therefore access with a vehicle or trailer would not be possible. The area was not considered large enough for allotments and therefore the offer would regretfully be declined. 
13.
The Square 

13.1 Finances – The last funding request had been made and a decision should be received by 14th October 2009. The request to underwrite the project had been clarified with HCC as advice had been sought from HALC and it is not permitted for Parish Councils to underwrite projects. It was therefore agreed with HCC that GPC would promote the project and the terms and agreement were now being awaited.


13.2 Co-op Trolley Park Licence – the current licence commenced on 14th May 2009. As the work on the refurbishment of The Square is due to start in March 2010, it was agreed to give notice to the Co-op to remove the trolleys from The Square by 14th February 2010 and refund £150 of the licence fee paid in this respect. It was noted that a member of the public had fallen in The Square outside Enchantment on Saturday 10th October and Mr. Georgii, who had inspected The Square last week was asked to be particular when checking that specific area next time. The Clerk was requested to serve a notice on the owner of the motorbike parked on The Square outside the Macmillan shop, asking him or her to remove it.
14.
Staffing matters – contract of employment - sick pay – as the Assistant Clerk had now been appointed, a contract of employment was required and Mr. Thompson proposed that within the sick pay section of the contract the words” Further payments may be made at the discretion of the Parish Council” should be added to the current sick pay provision of 20 working days in total in any one sick pay year which runs from 1st April to 31st March.
Mr. Georgii seconded the proposal and all agreed.

15.
Finances

15.1 Audit Commission approval of 2008/2009 accounts – Mr. Thompson reported that the 2009/10 accounts had now been approved by the Audit Commission.
15.2 Budget – preliminary proposals for 2010-2011 – The need for additional lighting by the National Westminster bank was reported by Mr. Jones but this would be considered in connection with the PFI agreement with HCC and would not affect the GPC budget. It was noted that insurance costs had decreased but that the rent payable for the Parish Office would increase. It was also noted that additional work may be required on the grazing land and the budget to maintain the hedge at Stoney Bottom allotments should be increased for this purpose. Accounts for both allotment sites should be made available to the plot holders.
15.3 Internal audit review and appointment for 2009 /2010 – It was noted that the Internal Auditor had performed the task of auditing the 2008/09 accounts satisfactorily and Mr. Thompson therefore proposed that he should be appointed as Internal Auditor for 2009/10. The proposal was seconded by Mr. Slaughter and agreed by all. The Clerk was requested to write to Mr. Harland in this respect.
15.4 Investment returns – it was noted that GPC investments were receiving little or no interest at present. It was suggested by Mr. Thompson that “Investec” may be a company worth exploring and it was agreed to ascertain the current interest rates and terms for further discussion.
15.5 
Charity ethical investments – Charlotte Lyndon Trust – Councillors were made aware of the advantages and disadvantages of ethical investments which do not include investing in armaments, gambling and alcohol, however they are more volatile and do not have the safety that other investments have. The CCLA currently restrict a proportion of their investments but are now offering charities a more ethical approach. Professional financial advice would be costly and Mr. Thompson therefore proposed that no change was made to the investments at present. Mr. Jones seconded the proposal and all agreed.
16.
Correspondence

16.1 The Clerk had received notification that Cllr. Ferris Cowper was no longer Leader of the District Council. Councillors expressed their surprise and deep regret at the news and the Clerk was requested to write to Councillor Cowper to thank him for all the hard work he had done, both as Leader and as the District Councillor for Grayshott and reassuring him that Grayshott Parish Council has full confidence in him personally and in his commitment to the village. It was noted that Councillors looked forward to working with him in the future in his continuing role as our District Councillor.
As the time was 9.30pm, the Chairman extended the meeting for 30 minutes

16.2 An invoice had recently been received from “Maytia” in respect of the floodlighting on the Sports Field. This was substantially more than the original invoice received in December 2008 which the Clerk had returned unpaid, advising the Manager of the Pavilion of the conditions required for invoices to be payable by GPC. These conditions had still not been met. In addition the 3 old poles were still standing, the levelling of top soil had not been completed and there was still a large quantity of stones on the Sports Field, which could be a problem at this time of year, with children playing conkers in that area. It was agreed that Grayshott Parish Council was unable to pay the invoice and the Clerk was requested to advise the Sports Field Committee accordingly.

16.3 – A letter had been received from the Head Teacher at Grayshott Primary School  and also from a neighbour of the school regarding parking problems in School Road. The Clerk was requested to contact Hampshire Highways together with PCSO James Leggatt to see if a solution could be arrived at. It was noted that Grayshott parish Council had no power to enforce parking restrictions.

16.4 New Duty to Involve conference on 19th October – noted but no delegates from GPC to attend.

17.
Date of Next Meeting – the next meeting was provisionally scheduled for 7th December 2009 at 7.30 PM

The meeting closed at 9.45pm.

Signed: ………………………………………..
Date: …………………………………………..
